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CITB-CONSTRUCTIONSKILLS NORTHERN IRELAND ANNUAL REPORT 
FOR THE YEAR ENDED 31 AUGUST 2010 

MANAGEMENT COMMENTARY 
 
Introduction 
 
CITB- ConstructionSkills Northern Ireland presents its annual report for the year ended 
31 August 2010. The financial statements have been prepared under the Industrial 
Training (Northern Ireland) Order 1984 in a form directed by the Department for 
Employment and Learning (DEL) with the approval of the Department of Finance and 
Personnel (DFP).  The organisation was re-branded CITB-ConstructionSkills Northern 
Ireland in January 2010. 
 
Purpose and Nature of the Business 
 
CITB was formally established as an Industrial Training Board (ITB) under the 
Industrial Training Act (Northern Ireland) 1964 and subsequently amended by the 1984 
Industrial Training Order, to encourage the adequate training of those employed or 
intending to be employed in the construction industry in Northern Ireland.  
 
The legislation enables the raising of a statutory levy for the purposes of encouraging 
employers to participate in training and to fund the BoardÕs activities.  Relevant 
employer bodies are consulted annually in respect of the levy rate, which is set by the 
Board and approved by the Department for Employment and Learning.  In the 
2009/2010 period, the levy rate was 0.65% of earnings paid by employers to direct 
employees and labour-only sub-contractors. 
 
CITB-ConstructionSkills Northern Ireland continues to be a partner in 
ConstructionSkills the Sector Skills Council for Construction which is a partnership 
between CITB-ConstructionSkills Northern Ireland, CITB-ConstructionSkills (CITB 
GB) and the Construction Industry Council.  The Sector Skills Council has a wider 
footprint than that of the Industrial Training Board, involving professional services as 
well as construction employers.  The Board Chairman and the Chief Executive are 
members of the ConstructionSkills Council and the Strategic Partnership Panel, both 
committees forming part of the Sector Skills CouncilÕs governance structure. 
 
The role of the Sector Skills Council is to improve the skills and productivity of the 
industry by engaging employers to determine their skills needs and by influencing 
Government and stakeholders to meet those needs through the supply of training 
provision. 
 
The work of ConstructionSkills is delivered under the strategic services division and 
includes core remit activities of Labour Market Information, Standards, and Employer 
Engagement as well as priorities identified through the Sector Skills Agreement such as 
Management and Leadership, Essential Skills and Health and Safety.   
 
The Sector Skills Agreement for the Construction Industry in Northern Ireland was 
launched in February 2007 and was last reviewed and updated in March 2010.  It 
focuses on the UK-wide priorities of Attracting and Retaining Talent, Developing 
Talent, Improving Business Performance and Strengthening the Skills Infrastructure. 
Whilst taking a broad UK-wide approach, individual actions within these themes are 
focused on Northern Ireland needs. The Sector Skills Agreement is delivered in 
partnership with key stakeholders through approximately 55 partnership agreements. 
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CITB-ConstructionSkills Northern Ireland works closely with the other Built 
Environment Sector Skills Councils i.e. Energy & Utility Skills, SummitSkills, 
AssetSkills and ProSkills. 
 
Description of the Market 
 
The construction industry in Northern Ireland has gone through significant contraction 
in recent years from a high point in 2007 when some 81,000 people were employed in 
the industry to a reduced forecast of 68,500 people in 2010 
 
Construction output has shown a similar trend with output declining by 10% between 
2007 and 2009 (from £3.093 billion in 2007 to £2.785 billion in 2009).  The latest data 
available for the first quarter of 2010 shows a drop of 8% from the same quarter in 2009 
(all based on 2005 prices and seasonally adjusted) 
 
This reduction in employees and output has seriously affected the income generated by 
the levy on emoluments and the amount of training being undertaken with both the 
existing workforce and new entrants to the industry.   
 
A key operational change resulting from the review of CITB was the provision of 
services to all registered in-scope employers irrespective if they paid a levy or not.  This 
allowed small construction businesses with annual emoluments of less than £80,000 to 
avail of grants and other services whereas previously only levy payers received these 
benefits. 
 
Corporate Governance and Accountability 
 
CITB-ConstructionSkills Northern Ireland and the Department for Employment and 
Learning (DEL) have in place a Management Statement and Financial Memorandum, 
which outlines the relationship between the two organisations. 
 
A review of the BoardÕs Committee structure was undertaken during 2009/2010.  The 
Finance and Remuneration Committees, were stood down and replaced with the 
Finance and General Purposes Committee, which considers financial and human 
resources matters. A Board Review Panel also advises the Board on levy scope matters 
and hears grant appeals. The BoardÕs Committee structure is outlined in Appendix 1. 
 
A representative from Sectoral Development Branch within DEL attends Audit 
Committee and Board meetings and Board and Committee minutes are made available 
to DEL. CITB-ConstructionSkills Northern Ireland Audit Committee comprises four 
Board members appointed by the Board.  The Committee meets quarterly and standard 
agenda items include Dear Accounting Officer letters, Risk Management and Internal 
Audit Programme.  A report of Audit Committee meetings is provided for each Board 
meeting.   
 
The BoardÕs overall policies and future strategies are formulated and developed in 
consultation with the industry through communication with stakeholder forums 
including employer bodies and other relevant organisations. A formal Employer Forum 
comprising representatives from each of the employer bodies in scope to the Board was 
established by the Board in January 2010.  A list of employer bodies is attached as 
Appendix 3. 
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Objectives and Strategies 
 
The strategic plan enables partners and stakeholders to understand the strategic direction 
and role of the organisation in encouraging training that the industry as represented by 
the Board considers is appropriate for those employed or intending to be employed in 
the industry.  
 
The BoardÕs organisational vision, values and supporting objectives were approved by 
the Board in March 2007. 
 
Vision  
Establish a training culture throughout the construction industry 
 
Value 1 
Skills development and qualifications to work effectively and efficiently  

Aims 
Identify and promote training and education programmes and assessment methods 
leading to nationally recognised qualifications 

Value 2 
Develop health safety and welfare culture where everyone accepts responsibility for 
their own and otherÕs safety  
 
Aims 
Training and development that contributes to reduction in Health and Safety (H&S) 
injuries and incidents 
Identify and promote examples of best practice including a range of risk management  
systems 
Encourage through training the acceptance of individual responsibility 
 
Value 3 
Continually raise industry quality and management standards 
 
Aims 
Promote an industry wide uptake of 3rd party quality management systems 
Promote training which improves quality and management standards and leadership 
 
Value 4 
Foster pride in the construction industry 
 
Aims 
Promote a positive image of the industry 
Promote excellence in the industry and the value of its skills and qualifications 
 
Value 5 
Engage with stakeholders and provide value for money 
 
Aims 
Spread the costs and benefits of training across the industry 
Use levy effectively in securing additional resources 
Adopt the most appropriate quality management systems 
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Analysis of Key Performance Indicators 
 
A Balanced Scorecard was introduced in September 2007 as a management 
performance tool.  During 2009/2010 the balanced scorecard was used to manage, 
monitor and evaluate key performance indicators.  The results of the Balanced 
Scorecard are then used to inform the future strategies of the Board. 
 
A copy of the Balanced Scorecard is provided in (Appendix 4).  At the year end, of the 
15 KPIs monitored, 13 had achieved over 80% of the target performance.  The 
percentage of levy returned to the industry by way of grant did not achieve the 
performance target set.  Actual performance was 36% against a target of 55%.  
Similarly the performance for the percentage of levy returned to the industry as direct 
benefits, including grants, was not met (51% compared to a target of 70%).  The level of 
grant actually made available to the industry was 55% however the economic downturn 
and associated reduction in recruitment meant grant available to new entrants was not 
taken up by employers.  Also, as employers reduce their staff to meet operational needs, 
those who are retained are generally well qualified and competent.  Thus the take up of 
grant reduces despite the target provision being made available to the industry.  The 
targets were monitored during the year and this trend identified.  Measures were put in 
place to increase take up of grant.  This included re-focusing the areas targeted in 
partnership with industry bodies in a series of pilot interventions.  These have proven 
successful, however implementation was not carried out in time to address the shortfall 
within this financial year.  The principles developed will be carried over to future 
programmes to encourage training within the industry and the system of grant provision 
is under review to ensure a flexible and responsive system is developed to allow the 
Board to react faster to external circumstances.  This process confirms the value of the 
indicators set and the BoardÕs ability to interpret and react to the issues they highlight.

Future Strategies 
 
During the year the Chairman and Board members directed the Executive Management 
Team to implement business improvements that would result in reduced overheads and 
improved industry engagement.  Much of this work was begun during the year and a 
direction of travel has been established for the immediate to short term.   
 
These improvements include much greater web enablement to allow companies to claim 
training grant and complete levy return forms on line, as well as providing access to 
information including a database of training providers searchable by category of 
training.   
 
Employer engagement was reviewed and a completely new approach was introduced.  
This will be further refined and developed in the coming 12 months.   
 
Working in partnership with trade bodies took a much higher profile with new pilot 
initiatives being delivered towards the end of the training year.  Further partnership 
initiatives will be identified and developed in 2010/2011 following a review of the pilot 
programmes. 
 
The relocation of the business to Titanic Quarter and the refurbishment of the Nutts 
Corner Training Centre were both investigated during the year and debated by the 
Board.  A decision was taken by the Board to remain at Nutts Corner and the necessary 
economic appraisal to renovate the building commenced at the end of the training year.   
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Risks and Uncertainties 
 
Risk Management is an integral part of the BoardÕs system of controls and is 
underpinned by an active risk management process. The process is structured around 
three separate but related documents, these being the:-  
 

! Risk Management Strategy 
! Corporate Risk Register 
! Operational Risk Register 
 

A further level of control is applied by means of a monthly review by the Executive 
Management Team and quarterly report to the Audit Committee highlighting the 
management and control of the current principal risks facing the organisation. 
 

The Audit Committee also provides the Board with a detailed report on the management 
of risk on an annual basis that includes the effectiveness of the corporate and 
operational risk registers. 
 
Measures are in place to mitigate or minimise the principal business risks which are: 
 
Budget of 55% of levy income returned to industry by way of grant not being met. 
 
Reduced income impacts on the operation of the Board due to the downturn in the 
construction industry. Combined with this the ability of the industry to pay levy in a 
timely manner leading to a significant reduction in cash flow 
 

DIVISIONAL REPORTS

STRATEGIC SERVICES 
Throughout the year a range of strategic services were provided to industry to ensure 
that, training needs were identified and addressed, training provision of an appropriate 
standard was available and industry was encouraged to train.  The delivery of this 
included the following areas of activity. 
 
Research & Development 

CITB-ConstructionSkills Northern Ireland continued its work as part of the 
Construction Skills Network (CSN) to produce accurate and up-to-date Labour Market 
Intelligence (LMI) for the Northern Ireland construction industry.  Part of this process 
involved consultation with key stakeholders on the LMI at two events — at a meeting of 
the ConstructionSkills Employer Forum in May 2010 and at a meeting of the Northern 
Ireland CSN Observatory meeting in May 2010.  A 2010-2014 LMI report for the 
Northern Ireland construction industry was published and distributed to stakeholders 
and partners in February 2010. 
 
During the period a number of research reports were undertaken which focused on 
various matters relating to learning and development, training activity and skills gaps 
and shortages.  Some of the key issues for employers emerging from the research were 
the impact of the recession, low/uncertain demand and having insufficient levels of 
work for their workforce. 
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The following Surveys/Reports were completed during 2009/10: 
 
NI Employer Tracking Survey — Customer Awareness of and Satisfaction with Services 
UK Employer Attitudes and Motivations to Learning & Training 
Sustainable Construction — Policy Landscape Review (in partnership with the 
Sustainable Development Commission) 
Skills & Training in the Construction sector 2009 
 
The Sector Skills Agreement (SSA) was reviewed and updated to incorporate new 
research, policy changes and employer feedback.  The SSA was then published in 
March 2010.  Work also continued to deliver the actions agreed within the SSA with 
over 50 SSA partners. 
 
The organisation responded to a number of public consultations during the year 
including; Employment & Learning Committee - STEM review report — November 
2009; OFQUAL - Regulating for Confidence in Standards — February 2010; Alliance of 
SSCs - Engagement with HE Institutions in NI — February 2010. 
 
Marketing & Communications 
 
Along with the restructuring of the organisation there was also a substantial re-branding 
exercise undertaken. This was to reflect the amalgamation of the work as a partner in 
ConstructionSkills the Sector Skills Council for construction with the work as an 
Industrial Training Board, the outcome being the adoption of the new trading name of 
CITB-ConstructionSkills Northern Ireland.  Also incorporated into this work was the 
redesign of the website with increased interactive capability to allow levy returns and 
claiming of grants to be completed on line.  During the year, two newsletters, 
Professionals & ConstructionSkills were combined and redesigned.  Two new 
publications were also introduced; The Construction Indicator; which provided industry 
performance information and The ConstructionSkills Bulletin; which provided key 
outputs achieved by the organisation. 
 
As in previous years the organisation was included in the UK wide ConstructionSkills 
Positive Image campaign which aims to promote the construction industry to a diverse 
range of new entrants.  The Public Relations activities which were tailored to Northern 
Ireland audiences throughout the year generated some 214 press clippings and 5 
broadcast media pieces, contributing to the overall awareness of services to employers 
of 85%. 
 
Cross Sector Working 

There continues to be excellent cross sector working within the Built Environment and 
other Sector Skills Councils.  Of note was the Cross Sector Renewables Group which 
worked together to successfully negotiate funding to review and update the course 
material used for teaching the Renewable Energy Installer Academy course.  There was 
also funding accessed to develop a course on Renewable Technologies for Designer & 
Specifiers.  Work is currently ongoing to research the training needs of Large Scale 
Wind Turbines and Micro Generation.   
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The greater adoption of Science Technology, Engineering and Maths (STEM) subjects 
is of importance in ensuring an adequate supply of higher level basic skills are available 
to the Northern Ireland economy.  During the year the organisation began working in 
partnership with the Cross Sector Renewables Group to research why school children 
are not choosing STEM subjects.  Also the Built Environment group Chaired by CITB-
ConstructionSkills Northern Ireland received funding to promote STEM subjects to 
schools throughout Northern Ireland. 
 
Standards & Qualifications 
 
During the year three pilot programmes were run in partnership with employers and 
private and public training providers to investigate options to qualify the existing 
workforce.  These pilots looked at achieving qualifications via a traditional portfolio 
route, an experienced worker assessment route and an on site assessment and training 
route.  Work to further develop these options will continue in the next training year. 
 
Due to the extremely fragmented nature of the construction industry there are a large 
number of specialised sub-sectors which employed relatively small numbers of people.  
The provision of training and assessment for these specialist sectors has been 
problematic for some years.   Throughout the year a renewed focus on specialist sectors 
resulted in training and assessment being completed for Core Diamond Drilling, 
Flooring, Fall Arrest Systems, Piling and In-situ Concrete.   
 
Recruitment & Careers 
 
The Built Environment Group negotiated funding and developed a Careers in the Built 
Environment DVD which was launched in January 2010 and was distributed to over 
300 post Primary Schools and 120 DEL Careers Advisers throughout Northern Ireland.  
Working in partnership with Northern Regional College a two year programme 
commenced to deliver Essential Skills materials contextualised to construction for 
Occupational Studies students. 
 
CITB-ConstructionSkills Northern Ireland also continued to support the GCSE in 
Construction through bursaries and teaching support material.  Student numbers have 
increased from 100 students registered in 2005 to nearly 650 in 2009.  
 
Staff attended a wide range of careers events during the year.  They also engaged with 
Careers Teachers and Careers Advisers to discuss the wide range of careers available 
and to promote the construction industry as an excellent career choice.  
 
Employer Engagement 
 
Following the restructuring undertaken during the year the delivery of training and 
careers advice was redesigned and during the latter part of the training year six 
Employer Engagement Seminars were delivered on a basis of one to many to provide 
advice and guidance to employers.  These seminars were delivered throughout Northern 
Ireland and attended by over 120 employers.  This method of engaging with the industry 
will be extended during the coming training year. 
 
A new Construction Employers Forum was established in January 2010.  Consisting of 
employer representative bodies this forum reviewed all of the work of the organisation 
and made recommendations to the Board.  It also provided a most useful consultation 
forum to allow the organisation to gain direct feedback from the industry. 
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Training Resources 
 
Work continued throughout the year to develop a range of training resources to benefit 
the industry.  Additional funding was negotiated to contribute towards the cost of 
developing and contextualising further Essential Skills tutor packs for Numeracy and 
Communication at Level 1 & 2 for New Entrants and the Existing Workforce. These 
successful products will continue to be developed in the coming training year.   
 
The organisation obtained the licence to distribute a Management Learning & 
Development Tool (MLDT) throughout Northern Ireland and ran a successful pilot with 
five local employers.   
 
As the recession continued to bite, two Business Improvement Seminars were delivered 
in partnership with employer and community organisations.  The seminars provided 
much needed training in sustainability, managing in the downturn, e-business and 
employment law.  
 
Occupational Health & Safety guides for Painting & Decorating and General 
Construction Operative were developed during the year and made available free of 
charge.  There are now six Occupational Health & Safety guides available (Carpentry & 
Joinery, Bricklaying, Roofing, Plastering, Painting & Decorating and General 
Construction Operative). 
 
Equality & Diversity 
 
Activities to promote the construction industry to a diverse range of potential new 
entrants continued throughout the year including the maintenance of a Women in 
Construction website and network.  
 
LEVY & GRANT 
 
Levy Collection 
Of the £3,795,578 levy income recorded in the net expenditure account, the total 
amount collected at the year end represented 93.86% of the assessed levy income for the 
period.  
 
Levy Assessors continued to carry out a three year cycle of levy audits to ensure that the 
correct amount of levy had been assessed for each registered in scope employer.  A total 
of 501 audits were completed during the year resulting in refunds due to overpayment 
amounting to £103,000. Additional levy of £172,817 was invoiced during the year as a 
result of the work undertaken by the levy assessors focusing on the non-levy payer 
project. 
 
Grants 
 
£1,355,820 (36% of levy income) was paid and accrued to employers in the period 
2009/10. This figure also includes adjustments in respect of prior period accruals.  
 
During 2009/2010, 879 firms claimed grant and a total of 6107 grant applications were 
made. The number of applications has decreased due to the current economic climate 
and the reduced number of employees in the industry requiring training.  The reduction 
in grant applications has affected all categories of grant. 
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The Board closely monitored the uptake and expenditure on grants on a regular basis 
throughout the year. As a result of the decrease in applications received the Board 
approved the introduction of a new one-off grant of £1,000 for employers with an 
apprentice who has reached their 3rd consecutive year in employment. The purpose of 
this grant is to encourage increased apprentice retention and progression opportunities. 
 
Provision of Industry Training 
 
Training and Assessment Services for Construction (TASC), CITBÕS direct training 
unit, was discontinued as a result of the review implementation process. The provision 
of a number of unique training initiatives continued to be made available to the industry 
where it was identified that a comparable alternative did not exist or was not practical 
due to cost or limited numbers. 
 
The industry training that was provided was limited to four specific areas; health and 
safety training delivered on site by the Mobile Training Unit (MTU), scaffolding 
training, the Undergraduate Development Programme (UDP) and the final year of the 
Chartered Institute of Building (CIOB) management courses. A total of 2,324 training 
days were delivered to the industry via these four training and competence measures. 
 
Mobile Training Unit (MTU) 
 
The Mobile Training Unit (MTU) provides a convenient way of meeting training 
requirements with minimum disruption to the site. It is a tried and tested way to train 
and develop experienced workers on site.  The MTU currently travels across the 
Province delivering an extensive range of construction related health and safety and 
bespoke training to operatives, supervisors and managers. A total of 4664 individuals 
attended training by means of the MTU or via an onsite venue which represents an 
increase of 6% from last year.  
 
Chartered Institute of Building (CIOB) 
 
64 construction managers attended the various CIOB courses during the year, catering 
for a wide number of disciplines covered by construction management occupations 
across the industry. The CIOB education and assessment process continues to be a 
recognised industry standard that provides participants the opportunity to improve their 
skills and become professionally qualified.  
 
Once again, CITB-ConstructionSkills Northern Ireland enjoyed success as a CIOB 
Centre. The overall success of the participants on the course was again well above the 
national average. 
 
Both CIOB and Edexcel carried out audits on the provision of the Experienced 
PractitionerÕs Assessed programme and CIOB Diploma and management NVQs 
respectively, with positive feedback being given in all cases. 

Scaffolding Training 
 
The scaffolding programme provided training and assessment for 115 individuals 
through the Construction Industry Scaffolders Record Scheme (CISRS) Part 1, Part 2 
and Advanced Scaffolding. 21 operatives achieved NVQ level 2 through the scheme 
allowing successful candidates to claim their industry recognised scaffolder card. 
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CITB-ConstructionSkills Northern Ireland remains the only resource able to provide the 
Construction Industry Scaffolders Record Scheme (CISRS) in Northern Ireland. 
 
Undergraduate Development Programme (UDP)

During the training year 60 construction undergraduates from the local Universities or 
Further Education establishments attended the 10-day Undergraduate Development 
Programme (UDP).  The aim of the programme is to develop skills which employers are 
looking for in graduate level new entrants coming into the construction industry. 

The UDP contains four elements that contribute to the competence development of new 
construction managers, these include; undertaking team building exercises, health and 
safety at supervisory level, practical craft awareness and core management skills 
training. All undergraduates who participated in the programme attained a Construction 
Skills Register (CSR) registration card.  
 

Human Resources and Facilities 
 
Sick Absence 
 
Staff absence due to illness was on average 3.6 days per employee for the year ended 31 
August 2010 (2008-09: 4.2 days).  This represents an improvement of 14% on the 
previous yearÕs figures and compares favourably with the public sector average of 9.6 
days. 
 
Personal Data Related Incidents 
 
There have been no personal data related incidents during the year. 
 
Sustainability & Efficiency Measures 
 
An on going drive to affect cost savings has contributed significantly to the BoardÕs 
sustainability and efficiency measures. 
 
Continued management of consumables and overheads resulted in a 21% reduction in 
budgeted expenditure against IT maintenance/repair, electricity, postage and telephone 
charges. The importance of this performance cannot be over emphasised and continues 
to be an area where continual improvements are sought. 
 
Sustainability Report 
 
CITB — ConstructionSkills Northern Ireland continually strives to make efficiencies that 
result in realistic and meaningful savings in terms of both environmental and 
sustainable resources. 
 
A policy of expenditure control over energy and utility services plus improved 
management of procurement has resulted in major cost savings and a reduced use of 
consumables.  
The organisation seeks to comply with best practice and procedures relating to 
sustainable development and as such has established baseline figures under its Waste 
Management Action Plan covering five specific areas of control, waste (general), 
recycling, paper, electricity and heating oil. 
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A complementary exercise to establish the organisations carbon footprint was 
conducted in which the emissions resulting from fuel (heating, business vehicle) 
electricity and business air travel has been compiled. The resulting calculation for the 
base year 2008/2009 provided an estimated carbon footprint of 342.69 tCO2e/yr. A 
reduction of 132.08 tCO2e/yr over this base year figure is attributed to the reduction in 
staff numbers undertaking business travel and better management of electrical and fossil 
fuel usage. 
 
The Board of CITB — ConstructionSkills Northern Ireland has committed to upgrading 
the premises to current public building standard which includes consideration of 
renewable energy sources and rain water harvesting as a means of encouraging and 
leading the construction industry to embrace the wider sustainability agenda 
 
Financial Review 

CITB-ConstructionSkills Northern IrelandÕs total annual operating income for 2009/10 
amounted to £4,350,474. Expenditure in the year amounted to £3,779,690 which 
represents 99% of levy income.  
 
Levy Income and Expenditure

Levy income for 2009/10 amounted to £3,795,578 which represented 87% of the total 
annual operating income (2008/09 85%).  
 
The levy rate remained static at 0.65% on earnings paid by employers to direct labour 
(PAYE) and labour only subcontractors (LOSC). The levy threshold level was increased 
to £80,000 and the total number of levy paying employers decreased significantly to 
1,134 (2008/09 2,555) mainly as a result of raising the levy threshold. 
 
Expenditure on staff costs

A total of £1,277,504  was spent on staff costs during the year. This includes staff costs 
in relation to delivery of training services including Standards Identification and 
Monitoring, marketing & advertising Skillbuild and the Regional Advisory and Training 
Support teams. In addition, direct staff costs in relation to the delivery of training in the 
Mobile Training Unit and Undergraduate Development Programme are also included 
within the figure for staff costs 
 
Other Operating Costs (excluding staff costs)

Other operating costs were £2,263,089 and include grants to employers of  £1,355,820, 
£256,884 on training services and £94,039 on direct training provision. Other costs 
include running costs, operating lease rentals and legal fees.  
 
Government and Other Public Body Income

CITB-ConstructionSkills Northern Ireland receives no grant-in-aid from Government or 
other public authorities. Other income is in respect of specific projects undertaken.  
 
Jobskills funding of £15,000 was received for employer-led Modern Apprenticeship 
programmes in the floorcovering sector. 
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Sector Skills Council Funding was £276,934 for ConstructionSkills activities specified 
in the Sector Skills Agreement for Northern Ireland. 
 
Direct Course Expenditure
Non levy income of £110,910 was generated from the sale of 2009/10 training and 
assessment courses.  
 
Bank interest
Bank interest receivable amounted to £63,319 which represented 1.4% of CITB-
ConstructionSkills Northern IrelandÕs total annual operating income. 
 
APPROVED AND SIGNED 
 

Barry Neilson 

Accounting Officer 

CITB-ConstructionSkills Northern Ireland 
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DIRECTORS REPORT 
 
Position of Chief Executive 
 
Mr David Cooper was Acting Chief Executive and Accounting Officer from 1 September 2009 to 
16 May 2010.  Mr Barry Neilson was appointed Chief Executive and Accounting Officer on 17 
May 2010. 
 
Board Members 
 
Membership of the Board is determined by the Department for Employment and Learning and 
through formal appointment by the Minister.  The present Board was appointed on 31 July 2008.  
During the year four members of the Board were re-appointed until 31 March 2011. Eight 
members of the Board will complete their term of office on 31 July 2011.  
 
The following served as board members during the year: 
 
Chairman: T Doran OBE  
 

Representing Representing Representing 
Employers Employees Education 
 
N Patton  N McKee T Keating 
M Lowry (resigned Oct 2009) M Mulholland A Murray  
J Armstrong M Kiddle Dr R Whiteford 
L Campbell M Doran 
C Carvill T Collins 
P Cole (resigned January 2010) 
 
Observer representing the Department for Employment and Learning: L. Meldrum  
Observer representing Department for Education: G Henderson 
 
Board member attendance is outlined in Appendix 2. 
 
Review of CITB 
 
The rationalisation of the organisation stemming from the review of CITB has resulted in a 
reduction in staff numbers by one third, this was achieved by means of a structured programme 
of redundancies.  
 
A major consequence of the rationalisation of the organisation was the Regional and Careers 
Advisory service being discontinued halfway through the year.  The associated staff entered a 
programme of redundancy resulting in a number of redeployments and other staff leaving the 
organisation.   
 
The operational functions of the organisation were also guided by a further recommendation from 
the review, which resulted in a two divisional structure with one division responsible for levy 
income and grant payment and the other division responsible for strategic services. 
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ORGANISATIONAL STRUCTURE 2009/2010 
 

The Executive Management Team comprised the Chief Executive, Director of Levy and Grants, 
Director of Strategic Services, Board Accountant and Human Resources Manager.  
 
CITB-ConstructionSkills Northern Ireland had 32 members of staff at 31 August 2010.  
 
NDPB Statutory Duties 
 
As an executive NDPB, CITB-ConstructionSkills Northern Ireland is required to fulfill a number 
of statutory duties as follows: 
 
The Promotion of Equality of Opportunity & Good Relations

In line with the statutory duties of Section 75 of the NI Act 1998, CITB-ConstructionSkills 
Northern Ireland promotes equality of opportunity and good relations irrespective of a personÕs 
religion, political beliefs, racial group, age, martial status, sexual orientation, gender, disability 
and dependants. 
 

Chief Executive

Levy / Grants Strategic Services

Levy
Collection and Assessment

Grants
Processing & Customer Support

Direct training
MTU, scaffolding, CIOB, UGDP

Sector Skills Councils

Skills Mapping &
Labour Market Intelligence

Standards & Qualification

Shared Services
Accounts, HR, Marketing, ICT,

Board Admin, Premises

Training & Careers Advice

Sector Skills Agreement Projects
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CITB-ConstructionSkills Northern Ireland is committed to the fulfillment of its Section 75 
obligations in carrying out all its functions, powers and duties relating to Northern Ireland. The 
Board has put effective internal arrangements in place to ensure that the statutory duties are 
effectively complied with and that progress on policies is monitored and reviewed. Objectives 
and targets relating to the statutory duties are included in the individual performance targets of 
specific staff with particular responsibilities in relation to the implementation of the Equality 
Scheme and monitored through line management review.  
 

CITB-ConstructionSkills Northern Ireland will endeavor to use its position as an influencer, 
facilitator and provider of training services to advise and lead the construction industry in the 
improvement of equality of opportunity and the access to training and employment for all, 
irrespective of religious and political beliefs, racial group, age, marital status, sexual orientation, 
gender, disability and dependants.  

 
Position at Year End 
 
CITB-ConstructionSkills Northern IrelandÕs statement of financial position is sufficiently liquid 
to meet its financial obligations.  During the year ended 31 August 2010 net current assets have 
increased to £3m. Cash at bank and in hand was £3.9m at the year end and was invested in term 
deposit accounts during the year. 

 

Reserves 

The accumulated surplus reserve at the year end has increased to £2.9million. This is partly the 
result of an actuarial gain on the NILGOSC pension scheme of £457k due to a change in the 
inflation assumption used. Also, as levy income is based on the previous yearÕs activity, and 
grant expenditure reflects current activity, there is a lag between the decline of income and 
expenditure resulting in an addition to the surplus during 2009-10.  This situation is expected to 
change when an upturn in the economy occurs and provision for this has to be made in the long 
term financial planning. 
 
The planned capital expenditure to relocate or refurbish the Nutts Corner Training Centre 
(NCTC) was delayed due to a series of reviews including a Ministerial review of the future 
strategy and direction of CITB-ConstructionSkills Northern Ireland.  This delay resulted in a 
prolonged increase in the cash reserves that has been added to due to the current economic 
decline.  The issues around these reviews have now been resolved and the delayed capital spend 
to refurbish the NCTC will take place in the 2010-11 financial year. 
 
CITB-ConstructionSkills Northern Ireland is committed to ensuring that income received is 
utilised appropriately to encourage adequate training within the industry. A programme to qualify 
the workforce to Level 2 in occupational competency has been developed in a series of pilot 
projects and CITB-ConstructionSkills Northern Ireland in partnership with industry bodies is 
planning to implement it in the coming financial year.  This will run over 3 to 5 years to assist the 
industry to prepare for the economic recovery.  The accumulated reserves will be used to help 
finance this programme at a time when income is expected to reduce.  
 
Due to the projected decline in grant claims received, the Board has pro-actively consulted with 
employer bodies to identify and deliver appropriately targeted training and support areas that can 
be delivered in partnership over the coming year. A full programme of training interventions are 
planned and this will be funded from reserves in addition to the 55% of levy income made 
available in 2010/11 to the industry by way of employer grants. 
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The board is currently considering various options to support the industry through this difficult 
time by making best use of reserves over the next three years whilst ensuring it maintains 
financial stability. 
 
Payment to Suppliers 
 
CITB-ConstructionSkills Northern Ireland is committed to the prompt payment of bills for goods 
and services received in accordance with the Better Payment Practice Code.  Unless otherwise 
stated on the contract, payment is due within 30 days of the receipt of the goods or services, on 
presentation of a valid invoice or similar demand, whichever is later.   
For the year ended 31 August 2010, 100% (2008-09: 99%) of payments to suppliers were paid 
within 30 working days.  
In addition to this the government has said that wherever possible public sector bodies should 
seek to pay suppliers within 10 working days of receipt of the invoice. In 2009-10 we met this 
standard for approximately 98% of invoices received. 
 
Pensions 
 
CITB-ConstructionSkills Northern Ireland participates in a defined benefit scheme the assets of 
which are held in a separate trustee administered fund operated by NILGOSC.  CITB-
ConstructionSkills Northern Ireland takes no direct role in the administration of the fund and 
contributions to this scheme are as recommended by the actuary. Note 13 to the financial 
statements provides additional information on pensions 
 
Register of Interests 
 
A Register of Interests is maintained by CITB-ConstructionSkills Northern Ireland. Material 
transactions with related parties and board members are disclosed in the Related Party 
Transactions paragraph of the Annual Accounts.  
 
Statement on Disclosure of Relevant Audit Information 

So far as the Accounting Officer is aware, there is no relevant audit information of which the 
entity’s auditors are unaware, and the Accounting Officer has taken all the steps that he ought to 
have taken to make himself aware of any relevant audit information and to establish that the 
entity’s auditors are aware of that information. 
 
Non Audit Work 
 
The Northern Ireland Audit Office (NIAO) has not undertaken any non audit work during the 
financial year ended 31 August 2010. 
 
APPROVED AND SIGNED 
 

Barry Neilson      Date: 20/01/2011 
Accounting Officer 
CITB-ConstructionSkills Northern Ireland 
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REMUNERATION REPORT 
 
Remuneration Policy 
 
CITB-ConstructionSkills Northern IrelandÕs Remuneration Committee was originally set up in 
2007, however due to restructuring, resulting in a significantly smaller organisation; the work of 
the Remuneration Committee was combined with the Finance Committee with effect from 
January 2010.  The new Committee is known as the Finance & General Purposes Committee. 
The role of the Committee is to advise the Board on all financial matters and remuneration and 
employment policy specifically relating to the following matters: 

 
! Staff matters including recruitment, selection, promotion, organisational structure, terms 

and conditions of service and disciplinary and grievance matters. 
! Board policies in relation to staffing matters 
! Remuneration for staff at all levels 
! Deal with such other issues as may be referred to it by the Board 

In determining pay and grading systems and overall increases in paybill, the board takes account 
of public sector pay policy and any guidance issued by DFP, Treasury and the Cabinet Office. 
 
All proposed pay remits are submitted to DEL/DFP for approval in the form of a business case to 
justify value for money, affordability and consistency with public sector pay policy. 
 
The Department for Employment and Learning work within the public sector pay policy and 
guidance in determining the remuneration (including any salary and allowances) for Board 
members including the Chairman. 
 
There are currently no plans to change the policy in relation to the remuneration of senior 
managers.  Any such changes would be guided by public sector pay policy and any guidance 
issued by DFP, Treasury and the Cabinet Office. 
 
Service Contracts 
 
All appointments for services made by CITB-ConstructionSkills Northern Ireland are made based 
on merit, on the basis of fair and open competition.  
 
Unless otherwise stated, the officials covered by this report hold appointments, which are for a 
fixed term period of 3 years, which expire during 2011 and 2013.  The Department for 
Employment and Learning, which is required to strictly adhere to the public appointments 
procedures, appoints board members.  A Code of Conduct for Board Members is in place. 
 
Unless otherwise stated, the officials covered by this report can be removed from office by the 
Minister without notice and without termination payments. 
 
Mr David Cooper was acting Chief Executive from 28 August 2009 until 16 May 2010.  
Mr Barry Neilson was appointed permanent Chief Executive with effect from 17 May 2010. 
The conditions of service for the Acting Chief Executive and the permanent Chief Executive are 
those laid out within CITB-ConstructionSkills Northern IrelandÕs Employee Handbook. 
 
The current Chief ExecutiveÕs notice period is three months. 
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Salary and Pension Entitlements 
 
The following sections provide details of the remuneration and pension interests of the senior 
officials of CITB-ConstructionSkills Northern Ireland. 
 
Salary
ÔSalaryÕ includes gross salary and Board member attendance allowance.  
 
Benefits in kind
The monetary value of benefits in kind covers any benefits provided by the employer and treated 
by the HM Revenue & Customs as a taxable emolument.   
 
Mr David Cooper (Acting Chief Executive) received benefits in kind in relation to the provision 
of a car. 
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Salaries of Senior Officials (Audited) - 
 

2009-10 2008-09
Official Salary

£Õ000

Benefits in 
kind

(nearest £100)

Salary

£Õ000

Benefits in 
kind

(nearest £100)

B.Neilson
Chief Executive from 17 May 2010

15-20
(60-65 full 

year 
equivalent)

- N/A N/A

D. Cooper
Acting Chief Executive 
From 28 August 2009 to 16 May 
2010

45-50 3,600 40-45 2,600

T Doran *
Chairman from 01 August 08

20-25 - 20-25 -

L. Campbell * 
Board Member

5-10 - 0-5 -

M. Mulholland 
Board Member

0-5 - 0-5 -

M. Kiddle   
Board Member

0-5 - 0-5 -

N Patton  *
Board Member from 1/4/07

0-5 - 0-5 -

M Lowry 
Board Member from 1/4/07 to 
12/10/09

0-5 - 0-5 -

C Carvill*  
Board Member from 1/4/07

0-5 - 0-5 -

M Doran 
Board Member from 1/4/07

0-5 - 0-5 -

T Keating 
Board Member from 1/4/07

0-5 - 0-5 -

J Armstrong
Board Member from 01/08/08

0-5 - 0-5 -

P Cole
Board Member from 01/08/08 until 
21 February 2010

0-5 - 0-5 -

T Collins
Board Member from 01/08/2008

0-5 - 0-5 -

R Whiteford *
Board Member from 01/08/2008

0-5 - 0-5 -

N McKee
Board Member from 01/08/2008

0-5 - 0-5 -

A Murray 
Board Member from 01/08/2008

0-5 - 0-5 -

* Member of Finance & General Purposes Committee 
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Pensions of Senior Officials (Audited) - 
 

Pensionable
Earnings
2009-10

Accrued 
pension at 
age 60 and 

related lump 
sum

Real 
increase in 

pension and 
related lump 
sum at age 

60

CETV at 
31/08/10

CETV at 
31/08/09

Real 
increase in 

CETV

Officials

£Õ000 £Õ000 £Õ000 £Õ000 £Õ000 £Õ000
B. Neilson
Chief Executive
(from17/05/10)

D Cooper
Acting Chief 
Executive
(to 16/05/10

15-20

45-50

0-5
plus lump 

sum of  
0-5

10-15
plus lump 

sum of  
35-40

0-2.5 
plus lump 

sum of
0-2.5

2.5-5.0
plus lump 

sum of  
5-7.5

4

245

0

195

4

49

The above information was provided by NILGOSC and comprises benefits accrued as at 31 
August 2010. 
 
Pension benefits are provided through the NILGOSC Scheme, which is described in the 
accounting policies note to the financial statements.  This is a statutory scheme that provides 
benefits on a Ôfinal salaryÕ basis at a normal retirement age of 65.  New regulations were 
introduced with effect from 01 April 2009 so benefits accrued before and after this date are 
calculated separately. For membership before 01 April 2009, the pension is based on an accrual 
rate of 1/80th of final pensionable pay for each year of membership and a lump sum of 3/80ths of 
pensionable salary for each year of service. 
For membership after 01 April 2009 the pension is based on an accrual rate of 1/60th with no 
automatic lump sum, 
 
Employees currently pay contributions between 5.5% and 7.5% of their pensionable earnings. 
The contribution rate payable is dependent on the Full Time Equivalent rate of pay for their job. 
Historically pensions had increased annually in line with the Retail Price Index (RPI) however in 
a budget statement on 22 June 2010, the Government announced that from April 2011 the 
Consumer Prices Index (CPI) would replace the RPI as the measure of inflation used to set 
Pensions Increase. Based on the historic rates of CPI, it is expected that lower increases to 
pensions will be paid in the future. On death, pensions are payable to the surviving spouse at a 
rate of 1/160th  of the memberÕs final pay times the total membership that could have been built 
up had the member continued to work to age 65. On death in service, the scheme will pay a lump 
sum benefit of three times pensionable pay. 
 
Cash Equivalent Transfer Values
A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capitalised value of the 
pension scheme benefits accrued by a member at a particular point in time.  The benefits valued 
are the memberÕs accrued benefits and any contingent spouseÕs pension payable from the 
scheme.  A CETV is a payment made by a pension scheme or arrangement to secure pension 
benefits in another pension scheme or arrangement when the member leaves a scheme and 
chooses to transfer the benefits accrued in their former scheme.  The pension figures shown 
relate to the benefits that the individual has accrued as a consequence of their total membership 
of the pension scheme, not just their service in a senior capacity to which disclosure applies. 
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The CETV figures and from 2003-04 the other pension details, include the value of any pension 
benefit in another scheme or arrangement which the individual has transferred to the NILGOSC 
scheme.   They also include any additional pension benefit accrued to the member as a result of 
their purchasing additional years of pension service in the scheme at their own cost.  CETVs are 
calculated in accordance with The Occupational Pension Schemes (Transfer Values) 
(Amendment) Regulations and do not take account of any actual or potential benefits resulting 
from Lifetime Allowance Tax which may be due when pension benefits are taken. 
 
Transfer factors are based on a number of assumptions made by the Government ActuaryÕs 
Department (GAD), including life expectancy and future cost of living increases. As the cost of 
living increases will be applied using a different measure of inflation in the future, the factors 
used to calculate the CETV are currently under review. 
 
Real increase in CETV
This reflects the increase in CETV effectively funded by the employer. It does not include the 
increase due to inflation, contributions paid by the employee etc. 
 
APPROVED AND SIGNED 

Mr Barry Neilson     Date: 20/01/2011 

Accounting Officer 

CITB-ConstructionSkills Northern Ireland 
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CITB-CONSTRUCTIONSKILLS NORTHERN IRELAND 
 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2010 
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FOREWORD TO THE FINANCIAL STATEMENTS 

Business review 
A full review of the activities of CITB-ConstructionSkills Northern Ireland is given in the Annual 
Report. 
 
Results for the year 
The amount transferred to the accumulated fund for the year amounted to £570,784 (2009 
restated: (£375,382)). 
 
Non-Current Assets 
Details of the movement in non-current assets are set out in notes 6 & 7 to the financial 
statements.  CITB-ConstructionSkills Northern Ireland does not believe that there is any material 
difference between the market and net book value of its assets. 
 
Important events occurring after the year end 
No important events occurred after the year end which have had any financial impact on the 
results for the year ending 31 August 2010. 
 
Charitable Donations 
The CITB ConstructionSkills Northern Ireland did not make any charitable donations during the 
year. 
 

Mr WA Doran OBE — Chairman     Date: 20/01/2011 
 

Mr B Neilson — Accounting Officer      Date: 20/01/2011   
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STATEMENT OF BOARD MEMBERSÕ AND CHIEF EXECUTIVEÕS RESPONSIBILITIES 
 
Under the Industrial Training (Northern Ireland) Order 1984 CITB-ConstructionSkills Northern 
Ireland is required to prepare financial statements in the form and on the basis determined by the 
Department for Employment and Learning (DEL) and the Department of Finance and Personnel 
(DFP).  The financial statements are prepared on an accruals basis and must give a true and fair 
view of the state of affairs of the organisation at the year-end and of its income and expenditure, 
changes in reserves and cash flows for the financial year. 
 
In preparing the financial statements, the Accounting Officer is required to comply with the 
requirements of the Government Financial Reporting Manual and in particular to: 
 
¥ observe the accounts direction issued by the Department, including the relevant accounting 

and disclosure requirements, and apply suitable accounting policies on a consistent basis; 
 
¥ make judgments and estimates on a reasonable basis; 
 
¥ state whether applicable accounting standards as set out in the Government Financial 

Reporting Manual have been followed and disclose and explain any material departures in the 
financial statements; and 

 
¥ prepare the financial statements on the going concern basis, unless it is inappropriate to 

presume that CITB-ConstructionSkills Northern Ireland will continue in operation. 
 
The Accounting Officer of DEL has designated the Chief Executive as the Accounting Officer 
for CITB-ConstructionSkills Northern Ireland.  The Chief ExecutiveÕs relevant responsibilities as 
Accounting Officer include responsibility for the propriety and regularity of the public finances, 
the keeping of proper records and for safeguarding the organisationÕs assets and are set out in the 
non-departmental public bodies Accounting OfficerÕs Memorandum, issued by the Department of 
Finance and Personnel (DFP). 
 
CITB-ConstructionSkills Northern Ireland 
17 Dundrod Road 
Crumlin 
Co Antrim 
BT29 4SR 
 

Mr WA Doran  OBE - Chairman     Date: 20/01/2011 
 

Mr B Neilson — Accounting Officer Date:  20/01/2011 
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STATEMENT ON INTERNAL CONTROL 

1. Scope of Responsibility

As Accounting Officer, I have responsibility for maintaining a sound system of internal control 
that supports the achievement of CITB-ConstructionSkills Northern IrelandÕs policies, aims and 
objectives, whilst safeguarding the public funds and Board assets for which I am personally 
responsible, in accordance with the responsibilities assigned to me in Managing Public Money 
Northern Ireland. 
 
My view of the overall system of internal control is informed by the following: 
 

¥ Internal audit reports; 
¥ Regular review of the operational and corporate risk registers; 
¥ Quarterly Accountability meetings with officials from DEL to consider both operational 

and strategic issues and matters relating to the system of internal control; 
¥ Comprehensive budgeting systems with an annual budget, which is reviewed and agreed 

by the Executive Management team and the Board; 
¥ Regular reviews by the management board of periodic and annual financial reports which 

indicate financial performance against the forecasts; 
¥ Setting targets to measure financial and other performance; 
¥ Clearly defined capital investment control guidelines; and 
¥ As appropriate, formal project management. 

 

2. The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to 
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide 
reasonable and not absolute assurance of effectiveness.   
 
The system of internal control is based on an ongoing process designed to identify and prioritise 
the risks to the achievement of CITB-ConstructionSkills Northern IrelandÕs policies, aims and 
objectives, to evaluate the likelihood of those risks being realised and the impact should they be 
realised, and to manage them efficiently, effectively and economically.   
 
The system of internal control has been in place in CITB-ConstructionSkills Northern Ireland for 
the year ended 31 August 2010 and up to the date of approval of the annual report and accounts, 
and accords with Treasury guidance. 
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3. Capacity to Handle Risk

CITB-ConstructionSkills Northern IrelandÕs risk management system has been formalised 
through: 
 

¥ the development and communication of a risk management strategy; 
¥ the maintenance and continuous review of the corporate and operational risk registers; 
¥ the development of the Business Continuity Plan; and 
¥ review of risks at Executive Team meetings and Audit Committee meetings. 
 

Staff are made aware of risk management through publication of the Risk Management strategy 
on the intranet and through dissemination of information produced from the Executive 
Management Team. During 2009-10 the risk management strategy was updated in line with best 
practice. 
 

4. The Risk and Control Framework

Risk management procedures have been in place throughout the year ended 31 August 2010 in 
addition to the existing regular review and reporting of internal control systems.  The Executive 
Management Team reviewed on a regular basis the risk register and the principal risks were 
identified, classified and the management of those risks considered in detail on a monthly basis. 
 
The management of risks was reported quarterly to the Audit Committee and an annual report on 
risk management was provided to the Board in March 2010. 
 
Risk Registers

The risk registers and assignment of risk ownership are available to all staff via CITB-
ConstructionSkills Northern IrelandÕs intranet. 
 
The risk registers are updated on a regular basis to: 
 

¥ Add new risks and remove out of date risks; 
¥ Review risk ratings and rankings; and 
¥ Report the top ten risks to ensure effective mitigation measures are implemented 
 

Risks to information are managed and controlled within this process and CITB-
ConstructionSkills Northern Ireland has in place Freedom of Information and Data Protection 
Policies, which include the handling of information. Procedures are in place to ensure the 
adequate protection of data held on computers and laptops and formal authorisation is required in 
advance of being given access to IT systems. Staff are aware of the importance of securely 
storing paper records and dedicated archive stores are provided. 
 
Reporting

Risk management is reported and reviewed at the Executive Team meetings on a monthly basis 
and formal reports were issued to the Audit Committee at each of its meetings throughout the 
year. 
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5. Review of Effectiveness

As Accounting Officer, I have responsibility for reviewing the effectiveness of the system of 
internal control.  
My review of the effectiveness of the system of internal control is informed by the work of the 
internal auditors and the executive managers within CITB-ConstructionSkills Northern Ireland 
who have responsibility for the development and maintenance of the internal control framework, 
and comments made by the external auditors in their management letter and other reports.  I have 
been advised on the implications of the result of my review of the effectiveness of the system of 
internal control by the Board, the Audit Committee and a plan to address weaknesses and ensure 
continuous improvement of the system is in place. 
 

The system of internal control at CITB-ConstructionSkills Northern Ireland is maintained and 
reviewed by: 

 

The Board

The Board of CITB-ConstructionSkills Northern Ireland meets at least six times during the year. 
Meetings of the Board are scheduled to be held following meetings of the Audit Committee. A 
report of each meeting of the Audit Committee is presented to the Board by the Chairman of the 
Audit Committee and matters of significance are recorded on the Board minutes. 

 

The Audit Committee

CITB-ConstructionSkills Northern IrelandÕs Audit Committee meets four times a year. 
Representatives from the organisationÕs internal auditors, the Northern Ireland Audit Office and 
DEL are normally present. 

 

The Audit Committee reviews on a regular basis, CITB-ConstructionSkills Northern IrelandÕs 
internal control procedures, outstanding audit recommendations, policies and procedures and 
corporate governance. 

 

In line with best practice the Committee also arranges to meet with both internal and external 
auditors during the year without CITB-ConstructionSkills Northern Ireland staff members being 
present. 

����� ���� 
�� �� ������������������!� ���������������������������



29

Internal Audit

CITB-ConstructionSkills Northern IrelandÕs internal audit function is outsourced to FGS 
McClure Watters who have now completed year three of a three year term. The programme of 
internal audits is regularly reviewed by the Audit Committee and management to ensure that the 
audit areas identified continue to be appropriate. 

 

During the year ended 31 August 2010, FGS McClure Watters completed the agreed programme 
of audits. I am pleased to report for the second consecutive year, the FGS McClure Watters 
overall audit opinion for CITB-ConstructionSkills Northern IrelandÕs system of internal control 
and risk management for the year ended 31 August 2010 was Òsubstantial assuranceÓ which is the 
highest rating available. 

The evaluation opinion for this assurance rating is that Òthere is a robust system of risk 
management, control and governance which should ensure that objectives are fully achieved, 
and/or the controls are being consistently appliedÓ. 

 

6. Significant Internal Control Issues

There were no significant internal control issues reported during the year ended 31 August 2010. 

 

Barry Neilson       Date: 20/01/2011 

Accounting Officer  

CITB-ConstructionSkills Northern Ireland 
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CITB-ConstructionSkills Northern Ireland 
 
THE CERTIFICATE  OF THE COMPTROLLER AND AUDITOR GENERAL TO THE 
NORTHERN IRELAND ASSEMBLY  
I certify that I have audited the financial statements of CITB-ConstructionSkills for the year 
ended 31 August 2010 under the Industrial Training (Northern Ireland) Order 1984 as amended 
by the Audit and Accountability (Northern Ireland) Order 2003.  These comprise the Net 
Expenditure Account, the Statement of Financial Position, the Statement of Cash Flows, the 
Statement of Changes in Reserves and the related notes.  These financial statements have been 
prepared under the accounting policies set out within them.  I have also audited the information 
in the Remuneration Report that is described in that report as having been audited. 

Respective responsibilities of the Chief Executive and auditor 
As explained more fully in the Statement of Chief ExecutiveÕs Responsibilities, the Chief 
Executive is responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view. My responsibility is to audit the financial statements in accordance 
with applicable law and International Standards on Auditing (UK and Ireland).Those standards 
require me and my staff to comply with the Auditing Practices BoardÕs Ethical Standards for 
Auditors. 

Scope of the Audit of the Financial Statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free from 
material misstatement, whether caused by fraud or error. This includes an assessment of: whether 
the accounting policies are appropriate to the CITB-ConstructionSkills circumstances and have 
been consistently applied and adequately disclosed; the reasonableness of significant accounting 
estimates made by CITB-ConstructionSkills and the overall presentation of the financial 
statements. 
 
In addition, I am required to obtain evidence sufficient to give reasonable assurance that the 
expenditure and income reported in the financial statements have been applied to the purposes 
intended by the Assembly and the financial transactions conform to the authorities which govern 
them.  

Opinion on Regularity 

In my opinion, in all material respects the expenditure and income have been applied to the 
purposes intended by the Assembly and the financial transactions conform to the authorities 
which govern them.   

Opinion on financial statements 
In my opinion:  

the financial statements give a true and fair view, of the state of CITB-ConstructionSkills affairs 
as at 31 August 2010 and of its net income, cash flows and changes in taxpayersÕ equity for the 
year then ended; and  

¥ the financial statements have been properly prepared in accordance with the Industrial 
Training (Northern Ireland) Order 1984 as amended by the Audit and Accountability 
(Northern Ireland) Order 2003 and Department of Employment and Learning directions 
issued thereunder. 
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Opinion on other matters  
In my opinion: 

¥ the part of the Remuneration Report to be audited has been properly prepared in 
accordance with the Department of Employment and Learning directions issued under the 
Industrial Training (Northern Ireland) Order 1984 as amended by the Audit and 
Accountability (Northern Ireland) Order 2003 and 

¥ the information given in the Directors Report and Management Commentary, included 
within the Annual Report for the financial year for which the financial statements are 
prepared is consistent with the financial statements.  

Matters on which I report by exception 
I have nothing to report in respect of the following matters which I report to you if, in my 
opinion: 
 
adequate accounting records have not been kept; or 

the financial statements are not in agreement with the accounting records; or 

I have not received all of the information and explanations I require for my audit; or 

the Statement on Internal Control does not reflect compliance with Department of Finance and 
PersonnelÕs guidance. 

 

Report 

I have no observations to make on these financial statements.   

KJ Donnelly 

Comptroller and Auditor General 

Northern Ireland Audit Office 

106 University Street 

Belfast 

BT7 IEU 

27 January 2011 
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NET EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 AUGUST 2010 
 

2009-10 2008-09

Note £ £

Expenditure
Staff Costs 3 1,277,504 1,671,219
Other Operating Costs 4 2,263,089 4,018,398
Depreciation Charge for the Year 6,7 105,702 104,845

3,646,295 5,794,462

Income
Levy Income 3,795,578 4,570,223
Sector Skills Council Income 276,934 416,862
Direct Training Course Income 110,910 289,007
Other Income 103,733 90,494

4,287,155 5,366,586

Net Income/(Expenditure) 640,860 (427,876)

Notional Cost of Capital 5 (121,078) (136,229)

Interest Income 63,319 121,309
Pension Financing Charges 13 (133,395) (68,815)

Net Income/(Expenditure) after 
Cost of Capital Charge and  Interest

449,706 (511,611)

Credit in Respect of Notional Cost 
of Capital

5 121,078 136,229

Amount Transferred to 
Accumulated Surplus 570,784 (375,382)

The figures for 2008-2009 have been re-stated in line with International Financial Reporting 
Standards. 
 
The notes on pages 36 to 53 form part of these accounts 
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STATEMENT OF FINANCIAL POSITION 
AS AT 31 AUGUST 2010 
 

2010 2009 2008
Note £ £ £

Non-Current Assets:
Property, Plant and Equipment 6 2,457,137 2,987,421 3,052,805
Intangible Assets 7 56,605 68,567 94,373
Total Non-Current Assets 2,513,742 3,055,988 3,147,178

Current Assets:
Trade and Other Receivables 9 289,221 527,660 375,804
Cash and Cash Equivalents 10 3,897,811 3,613,351 3,976,398
Total Current Assets 4,187,032 4,141,011 4,352,202

Total Assets 6,700,774 7,196,999 7,499,380

Current Liabilities
Trade and Other Payables 11 (1,138,273) (1,357,295) (1,840,694)
Provisions 12 - (511,000) -
Total Current Liabilities (1,138,273) (1,868,295) (1,840,694)

Non Current Assets Plus Net 
Current Assets 5,562,501 5,328,704 5,658,687

Non current liabilities
Pension Liabilities 13 (1,814,492) (2,157,981) (1,044,922)

Total Non Current Liabilities (1,814,492) (2,157,981) (1,044,922)

Assets less Liabilities 3,748,009 3,170,723 4,613,765

Reserves
Accumulated Surplus 2,886,567 1,858,174 3,298,210
Revaluation Reserve 800,199 1,249,602 1,250,904
Government Grant Reserve 61,243 62,947 64,651

3,748,009 3,170,723 4,613,765

The financial statements on pages 32 to 35 were approved by the Board on 20/01/2011 and were signed 
on its behalf by: 
 
Signed : (Chairman) (Chairman) 
 

Signed:  (Chief Executive) (Chief Execut  
 
Date: 20 January 2011 
 
The figures at 31 August 2009 and 01 September 2008 have been re-stated in line with 
International Financial Reporting Standards. 
 
The notes on pages 36 to 53 form part of these accounts. 
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STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 31 AUGUST 2010 
 

2009-10 2008-09
Note £ £

Cash Flows from Operating Activities
Net income/(expenditure) after cost of capital and 
interest

449,706 (511,611)

Adjustments for cost of capital charge 5 121,078 136,229
Depreciation & Amortisation 6, 7 105,702 104,845
(Increase)/Decrease in trade and other receivables 9 238,439 (151,856)
Increase/(Decrease) in trade payables 11 (219,022) (483,399)
Use of provisions 12 (511,000) 511,000
Adjustment to NILGOSC Pension 
Service cost

13 114,120 48,406

Capital grant release (1,704) (1,704)
Loss on disposal of Non-Current Asset - 20
Net Cash Inflow/ (Outflow) from Operating 
Activities

297,319 (348,070)

Cash Flows from Investing Activities
Purchase of property, plant and equipment - (11,747)
Purchase of intangible assets 7 (12,859) (3,230)
Net Cash Outflow from Investing Activities (12,859) (14,977)

Net Financing
Net increase/(decrease) in cash and cash 
equivalents in the period

10 284,460 (363,047)

Cash and cash equivalents at the beginning of the 
period

10 3,613,351 3,976,398

Cash and Cash Equivalents at the end of the 
period

10 3,897,811 3,613,351

The notes on pages 36 to 53 form part of these accounts. 
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STATEMENT OF CHANGES IN RESERVES 
FOR THE YEAR ENDED 31 AUGUST 2010 
 

Accumulated
Surplus

Revaluation
Reserve

Government 
Grant

Reserve

Total
Reserves

Note £ £ £ £

Balance at 31 August 2008 3,315,897 1,243,689 64,651 4,624,237
Changes in accounting policy 2 (17,687) 7,215 - (10,472)
Balance at 01 Sept 2008 3,298,210 1,250,904 64,651 4,613,765

Changes in Reserves 2008-2009

Net gain/(loss) on revaluation of 
intangible assets

7 - (1,302) - (1,302)

Actuarial gains/(losses) on 
NILGOSC Pension Scheme

13 (1,064,654) - - (1,064,654)

Release of reserves to the Net 
Expenditure Account

- - (1,704) (1,704)

Net income/(expenditure) (375,382) - - (375,382)
Total recognised income and 
expense for 2008-2009 (1,440,036) (1,302) (1,704) (1,443,042)

Balance at 31 August 2009 1,858,174 1,249,602 62,947 3,170,723

Changes in reserves 2009-2010
Net gain/(loss) on revaluation of 
property, plant and equipment

6 - (453,000) - (453,000)

Net gain/(loss) on revaluation on 
revaluation of intangible assets

7 3,597 3,597

Actuarial gains/(losses) on 
NILGOSC pension scheme

13 457,609 - - 457,609

Release of reserves to the Net 
Expenditure Account

- - (1,704) (1,704)

Net income/(expenditure) 570,784 - - 570,784

Total recognised income and 
expense for 2009-2010 1,028,393 (449,403) (1,704) 577,286

Balance at 31 August 2010 2,886,567 800,199 61,243 3,748,009

The notes on pages 36 to 53 form part of these accounts. 
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NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR END 31 AUGUST 2010 
 
1. Statement of Accounting Policies 

These financial statements have been prepared in accordance with the 2009-10 Government 
Financial Reporting Manual (FReM) issued by HM Treasury. The accounting policies 
contained in the FReM apply International Financial Reporting Standards (IFRS) as 
adapted or interpreted for the public sector context. Where the FReM permits a choice of 
accounting policy, the accounting policy which is judged to be the most appropriate to the 
particular circumstances of CITB-ConstructionSkills Northern Ireland for the purpose of 
giving a true and fair view has been selected. The particular policies adopted by CITB-
ConstructionSkills Northern Ireland for the year ended 31 August 2010 are described 
below. They have been applied consistently in dealing with items that are considered 
material to the accounts. 

 
1.1 Accounting Convention 

These accounts have been prepared under the historical cost convention modified to 
account for the revaluation of property, plant and equipment and intangible assets. 
 

1.2 Critical Accounting Judgements and Key Sources of Estimation Uncertainty 
In the application of CITB-ConstructionSkills Northern IrelandÕs accounting policies, 
management is required to make judgements, estimates and assumptions about the carrying 
amounts of assets and liabilities that are not readily apparent from other sources.  The 
estimates and associated assumptions are based on historical experience and other factors 
considered to be relevant.  Actual results may differ from those estimates and underlying 
assumptions are continually reviewed.  Revisions to accounting estimates are recognised in 
the period in which the estimate is revised if the revision affects only that period or in the 
period of revision and future periods if the revision affects both current and future periods. 
 

1.2.1 Critical Judgements in Applying Accounting Policies 
The following are the critical judgements, apart from those involving estimations (see 
below) that management has made in the process of applying CITB-ConstructionSkills 
Northern IrelandÕs accounting policies and that have the most significant effect on the 
amounts recognised in the financial statements. 

 
1.3 Income 

The main source of income for CITB-ConstructionSkills Northern Ireland is a statutory 
levy. Levy is receivable from assessments based on the employment details returned by 
construction establishments. This may also include an estimate for construction 
establishments from which employment details have not been received. Other income is 
recognised in the period to which it relates. 
Interest income is accrued on a time basis, by reference to the principal outstanding and 
interest rate applicable. Where income is received for a specific activity that is to be 
delivered in the following year, that income is deferred.  

 
1.4 Capital Charge 

A charge reflecting the cost of capital utilised by CITB-ConstructionSkills Northern Ireland 
is included in the net expenditure account. The charge is calculated at the real rate set by 
HM Treasury (currently 3.5 per cent) on the average carrying amount of all assets less 
liabilities. 
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1.5 Employee Benefits including Benefits 
Under IAS 19 Employee Benefits, all staff costs must be recorded as an expense as soon as 
the organisation is obligated to pay them. This includes the cost of any untaken leave at the 
year end. The cost of untaken leave has been calculated on the basis of records held by the 
Human Resources Department and individual staff members. 
 

1.6  Pensions 
CITB-ConstructionSkills Northern Ireland participates in the Northern Ireland Local 
Government OfficerÕs Superannuation Committee Scheme (The NILGOSC Scheme) for 
the majority of its employees. The Scheme is funded by employers participating in the 
NILGOSC Scheme who pay contributions at rates determined by an independent 
professionally qualified actuary on the basis of regular valuations using the projected unit 
method. 
 
1.6.1 NILGOSC Pension Scheme 
For the NILGOSC defined benefit scheme, CITB-ConstructionSkills Northern Ireland has 
recognised its share of the pension fund assets and liabilities in its Statement of Financial 
Position as a pension liability, as well as recognising the full cost of providing for future 
retirement benefits in the Net Expenditure Account. 
 
1.6.2 Measurement of the Scheme Assets 
The pension fund asset is accounted for at fair value 
 
1.6.3 Measurement of the Scheme Liabilities 
Pension liabilities are measured on an actuarial basis using the projected unit method. The 
scheme liabilities at the valuation date relate to: 
 
(i) the benefits for pensioners and deferred pensioners and their dependants, allowing 

where appropriate for future increases, and 
(ii) the accrued benefits for members in service on the valuation date. 

 
1.6.4 Recognition of Net Pension Liability 
CITB-ConstructionSkills has recognised a liability in its Statement of Financial Position for 
the shortfall in value of its share of the pension fund assets and liabilities. This shortfall is 
recoverable wholly from increases in future contributions made by CITB-
ConstructionSkills Northern Ireland to the pension fund. 

 
1.7 Other Expenses 

Other operating expenses for goods or services are recognised when, and to the extent that, 
they have been received.  They are measured at the fair value of the consideration payable. 

 
1.8 Property, Plant and Equipment 

 
Recognition 

 Property, plant and equipment is capitalised if: 
¥ it is held for use in delivering services or for administrative purposes; 
¥ it is probable that future economic benefits will flow to, or service potential will be 

supplied to CITB-ConstructionSkills Northern Ireland; 
¥ it is expected to be used for more than one financial year; and 
¥ the cost of the item can be measured reliably.  
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Where a large asset, for example a building, includes a number of components with 
significantly different asset lives, the components are treated as separate assets and 
depreciated over their own useful economic lives. 

 
Valuation 
All property, plant and equipment are measured initially at cost, representing the cost 
directly attributable to acquiring or constructing the asset and bringing it to the location and 
condition necessary for it to be capable of operating in the manner intended by 
management.   
 
Land and buildings used for CITB-ConstructionSkills Northern IrelandÕs service or for 
administrative purposes are stated in the statement of financial position at their revalued 
amounts, being the fair value at the date of revaluation less any subsequent accumulated 
depreciation and impairment losses.  Revaluations are performed with sufficient regularity 
to ensure that carrying amounts are not materially different from those that would be 
determined at the end of the reporting period.  Fair values are determined as follows: 
 
¥ Land and non-specialised buildings — market value for existing use 

 
For all other non-property assets (useful life less than five years) and low value assets (less 
than £10,000) depreciated historic cost is considered to be a satisfactory reflection of fair 
value. 
 
An increase arising on revaluation is credited to the revaluation reserve except when it 
reverses impairment for the same asset previously recognised in expenditure, in which case 
it is credited to the net expenditure account. 

 
Subsequent Expenditure 
Where subsequent expenditure enhances an asset beyond its original specification, the 
directly attributable cost is capitalised.  Where subsequent expenditure restores the asset to 
its original specification, the expenditure is capitalised and any existing carrying value of 
the item replaced is written-out and charged to operating expenses. 

 
1.9 Intangible assets 
 

Recognition 
Intangible assets are non-monetary assets without physical substance, which are capable of 
sale separately from the rest of the CITB-ConstructionSkills Northern IrelandÕs business or 
which arise from contractual or other legal rights.  They are recognised only when it is 
probable that future economic benefits will flow to or service potential be provided to 
CITB-ConstructionSkills Northern Ireland and where the cost of the asset can be measured 
reliably.  
 
¥ Intangible assets acquired separately are initially recognised at fair value.  Software that 

is integral to the operating of hardware, for example an operating system, is capitalised 
as part of the relevant item of property, plant and equipment.  Software that is not 
integral to the operation of hardware, for example application software, is capitalised as 
an intangible asset.   

 

����� ���� 
�� �� ������������������!� ���������������������������



39

Measurement 
 
Following initial recognition, intangible assets are carried at fair value by reference to an 
active market, or, where no active market exists, at amortised replacement cost, indexed for 
relevant price increases using the Retail Price Index, as a proxy for fair value.   

 
1.10 Depreciation, Amortisation and Impairments 

Depreciation and amortisation are charged to write off the costs or valuation of property, 
plant and equipment and intangible non-current assets, less any residual value, over their 
estimated useful lives, in a manner that reflects the consumption of economic benefits or 
service potential of the assets.  The estimated useful life of an asset is the period over which 
CITB-ConstructionSkills Northern Ireland expects to obtain economic benefits or service 
potential from the asset. Estimated useful lives and residual values are reviewed each year 
end, with the effect of any changes recognised on a prospective basis. 
 
The bases by which depreciation and amortisation is calculated is as follows: 
 
Property, Plant & Equipment
Premises — Buildings 10 years 
Information Technology  3 years 
Plant & Machinery 4-5 years 
Furniture & Fittings 5 years 
 
Intangible Assets
Information Technology Software 3-9 years 
Website 3 years 
Software Licences 3-7 years 
 
At each reporting period end, CITB-ConstructionSkills Northern Ireland checks whether 
there is any indication that any of its property, plant and equipment or intangible non-
current assets have suffered an impairment loss.  If there is indication of an impairment 
loss, the recoverable amount of the asset is estimated to determine whether there has been a 
loss and, if so, its amount.   
 
If there has been an impairment loss, the asset is written down to its recoverable amount, 
with the loss charged to the revaluation reserve to the extent that there is a balance on the 
reserve for the asset and, thereafter, to expenditure.   
 

1.11 Government Grants 
Capital grants are credited to the government grant reserve and released to the Net 
Expenditure Account over the life of the asset in a manner consistent with the depreciation 
and impairment charges for the asset.   

 
1.12 Leases 

Operating lease payments are recognised as an expense in the Net Expenditure Account on 
a straight line basis over the lease term. 
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1.13 Cash and Cash Equivalents 
Cash is cash in hand and deposits with any financial institution repayable without penalty 
on notice of not more than 24 hours.  Cash equivalents are investments that  are readily 
convertible to known amounts of cash with insignificant risk of change in value. 

 
1.14 Provisions 

Provisions are recognised when CITB-ConstructionSkills Northern Ireland has a present 
legal or constructive obligation as a result of a past event, it is probable that the 
organisation will be required to settle the obligation, and a reliable estimate can be made of 
the amount of the obligation.  The amount recognised as a provision is the best estimate of 
the expenditure required to settle the obligation at the end of the reporting period, taking 
into account the risks and uncertainties.   

 
1.15 Financial Instruments 

Financial assets are recognised when CITB-ConstructionSkills Northern Ireland becomes 
party to the financial instrument contract or, in the case of trade receivables, when the 
goods or services have been delivered.  Financial assets are derecognised when the 
contractual rights have expired of the asset that has been transferred. Financial liabilities 
are recognised on the statement of financial position when CITB-ConstructionSkills 
Northern Ireland becomes party to the contractual provisions of the financial instrument or, 
in the case of trade payables, when the goods or services have been received. 

 
(i) Trade Receivables 
Trade receivables are recognised and carried at the lower of their original invoiced value or 
recoverable amount. Balances are written off when the probability of recovery is assessed 
as being remote. 

 
(ii) Trade Payables 
Trade payables are not interest bearing and are stated at their nominal value. 

 
1.16 Taxation 

No provision for taxation arises as CITB-ConstructionSkills Northern Ireland has charitable 
status approved by HM Revenue & Customs. 
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2. FIRST TIME ADOPTION OF IFRS 
 

For all periods up to and including the Year End 31 August 2009, CITB-ConstructionSkills 
Northern Ireland prepared its annual accounts in accordance with UK GAAP and the 
FReM.  For the year end 31 August 2010, CITB-ConstructionSkills Northern Ireland is 
required to prepare its annual report and accounts in accordance with International 
Financial Reporting Standards (IFRS). 
 
These accounts have been prepared in compliance with IFRS applicable for periods 
beginning on or after 1 September 2009. In preparing these accounts, CITB-
ConstructionSkills Northern Ireland has started from a Statement of Financial Position at 01 
September 2008, the organisations transition date to IFRS. Reconciliations of the Net 
Expenditure Account for the Year End 31 August 2009 and Statement of Financial Position 
at 01 September 2008 and 31 August 2009 under IFRS to the results and financial position 
previously reported under UK GAAP are set out below. 
 

2.1  RECONCILIATION OF UK GAAP REPORTED RESERVES TO IFRS  
 AT THE DATE OF TRANSITION 01 SEPTEMBER 2008 
 

Accumulated 
Surplus

Revaluation 
Reserve

Government 
Grant 

Reserve
£ £ £

Reserves at 31 August 2008 under 
UK GAAP
Adjustments for: 3,315,897 1,243,689 64,651
IAS 19 Employee Benefits (8,427) - -
IAS 38 Intangible Assets (9,260) 7,215 -

Reserves at 01 September 2008
under IFRS

3,298,210 1,250,904 64,651

2.2  RECONCILIATION OF UK GAAP REPORTED RESERVES TO IFRS  
 AT THE END OF THE FINAL UK GAAP REPORTING PERIOD 31 AUGUST 2009 
 

Accumulated 
Surplus

Revaluation 
Reserve

Government 
Grant 

Reserve
£ £ £

Reserves at 31 August 2008 under
UK GAAP 1,858,175 1,243,689 62,947
Adjustments for:
IAS 19 Employee Benefits (2,745) - -
IAS 38 Intangible Assets 2,744 5,913 -

Reserves at 01 September 2009
under IFRS

1,858,174 1,249,602 62,947
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2.3  RECONCILIATION OF UK GAAP REPORTED NET EXPENDITURE 
 TO IFRS FOR THE YEAR ENDED 31 AUGUST 2009 
 

£
Net Income/(Expenditure) for 2008-2009 under UK 
GAAP

(393,069)

Adjustments for:
IAS 19 Employee Benefits 5,682
IAS 38 Intangible Assets 12,005
Net Income/(Expenditure) for 2008-2009 under IFRS

(375,382)

3. STAFF NUMBERS AND RELATED COSTS 
 

Permanently 
employed staff

Others 2009-10 2008-09

£ £ £ £
Wages and Salaries 1,030,364 20,757 1,051,121 1,389,394
Social Security Costs 91,505 1,986 93,491 105,031
Other Pension Costs 132,892 0 132,892 176,794

Total 1,254,761 22,743 1,277,504 1,671,219

Staff Pension Scheme

CITB-ConstructionSkills Northern Ireland participates in the Northern Ireland Local Government 
OfficerÕs Superannuation Committee Scheme (The NILGOSC Scheme) for the majority of its employees.  
The NILGOSC Scheme is a defined benefit scheme, which provides members with the benefits related to 
pay and services at rates that are defined under statutory regulations.  To finance these benefits, assets are 
accumulated in the scheme and are held separately from the assets of the employers.  The Scheme is 
funded by employers participating in the NILGOSC Scheme who pay contributions at rates determined 
by an independent professionally qualified actuary on the basis of regular valuations using the projected 
unit method.

Average Number of Persons Employed

The average number of whole time equivalent persons employed during the year was as follows:

Permanently 
employed staff

Others 2009-10 2008-09

£ £ £ £

Directly employed 38.8 0.9 39.7 53.8
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4. OTHER OPERATING COSTS 
 

2009-10 2008-09
£ £

Grants to Employers 1,355,820 2,289,658
Training Services 256,884 317,161
Direct Training Provision 94,039 182,149
Redundancy Provision 0 511,000
Running Costs 297,221 413,053
Legal Fees 84,686 99,115
Rentals under operating leases 136,970 133,744
Professional fees 11,162 36,033
Expenses of Boards & Committees 17,307 27,291
Audit Fee 9,000 9,174
Disposal of Asset 0 20

2,263,089 4,018,398

5. NOTIONAL COST OF CAPITAL 

The statement of income bears a non-cash charge for interest relating to the use of capital by CITB 
ConstructionSkills Northern Ireland.
The basis of this charge is 3.5% of the average capital employed during the year, defined as total assets 
less liabilities.
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6. PROPERTY PLANT AND EQUIPMENT 
 

Land Buildings Information 
Technology

Plant & 
Machinery

Furniture 
& Fittings

Total

£ £ £ £ £ £
Cost or valuation
At 01 Sept 2009 2,650,000 200,000 139,939 279,429 241,298 3,510,666
Additions - - - - - 0
Disposals - - - - - 0
Revaluations (440,000) (30,000) - - - (470,000)
At 31 August 2010 2,210,000 170,000 139,939 279,429 241,298 3,040,666

Depreciation
At 01 Sept 2009 0 0 126,016 192,456 204,773 523,245
Charged in year - 17,000 8,435 39,354 12,495 77,284
Disposals - - - - - 0
Revaluations - (17,000) - - - (17,000)
At 31 August 2010 0 0 134,451 231,810 217,268 583,529

Net book value at 
31 August 2010

2,210,000 170,000 5,488 47,619 24,030 2,457,137

Net Book value at 
31 August 2009

2,650,000 200,000 13,923 86,973 36,525 2,987,421

Land Buildings Information 
Technology

Plant & 
Machinery

Furniture 
& Fittings

Total

£ £ £ £ £ £
Cost or valuation

At 01 Sept 2008 2,650,000 200,000 177,005 279,429 242,503 3,548,937
Additions - - 7,136 - 4,611 11,747
Disposals - - (44,202) - (5,816) (50,018)
Revaluations - - - - - -
At 31 August 2009 2,650,000 200,000 139,939 279,429 241,298 3,510,666

Depreciation
At 01 Sept 2008 0 0 158,043 144,411 193,677 496,131
Charged in year - - 12,175 48,045 16,892 77,112
Disposals - - (44,202) - (5,796) (49,998)
Revaluations - - - - - 0
At 31 August 2009 0 0 126,016 192,456 204,773 523,245

Net book value at 
31 August 2009

2,650,000 200,000 13,923 86,973 36,525 2,987,421

Net Book value at 
31 August 2008

2,650,000 200,000 18,962 135,017 48,826 3,052,805

Note: Land and buildings have been included on the basis of professional valuations performed by Land & 
Property Services who have provided an updated valuation of the land and buildings as at 31 August 2010. 
The valuation was carried out by a qualified member of  the Royal  Institution of Chartered Surveyors.
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7. INTANGIBLE ASSETS 
 

IT Software Website Software
Licences

Total

£ £ £ £
Cost or valuation
At 01 September 2009 254,260 34,825 11,630 300,715
Additions 9,409 3,450 - 12,859
Disposals (43,495) - (404) (43,899)
Revaluations 10,166 1,773 529 12,468
At 31 August 2010 230,340 40,048 11,755 282,143

Amortisation
At 1 September 2009 209,472 11,608 11,068 232,148
Charged in year 18,841 9,298 279 28,418
Disposals (43,495) - (404) (43,899)
Revaluations 7,820 547 504 8,871
At 31 August 2010 192,638 21,453 11,447 225,538

Net book value at 31 August 2010 37,702 18,595 308 56,605

Net Book value at 31 August 2009 44,788 23,217 562 68,567

IT Software Website Software
Licences

Total

£ £ £ £
Cost or valuation
At 01 Sept 2008 314,329 39,683 18,915 372,927
Additions 2,083 1,147 - 3,230
Disposals (57,673) (5,584) (7,068) (70,325)
Revaluations (4,479) (421) (217) (5,117)
At 31 August 2009 254,260 34,825 11,630 300,715

Amortisation
At 1 Sept 2008 254,899 5,584 18,072 278,555
Charged in year 15,859 11,608 266 27,733
Disposals (57,673) (5,584) (7,068) (70,325)
Revaluations (3,613) 0 (202) (3,815)
At 31 August 2009 209,472 11,608 11,068 232,148

Net book value at 31 August 2009 44,788 23,217 562 68,567

Net Book value at 31 August 2008 59,430 34,100 843 94,373
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8. FINANCIAL INSTRUMENTS 
 
IFRS 7, Financial Instruments: Disclosures, requires disclosure that enables evaluation of the 
significance of financial instruments for CITB-ConstructionSkills Northern IrelandÕs financial 
position and the nature and extent of risks arising from financial instruments to which the 
organisation is exposed during the period and at the reporting date, and how the organisation 
manages those risks.

Because of the largely non-trading nature of its activities, CITB-ConstructionSkills Northern Ireland 
is not exposed to the degree of financial risk faced by other business entities. 

The majority of financial instruments relate to contracts to buy non-financial items in line with 
CITB-ConstructionSkills Northern IrelandÕs purchase and usage requirements. CITB-
ConstructionSkills Northern Ireland is therefore exposed to little credit, liquidity or market risk.

CITB-ConstructionSkills Northern Ireland has not identified any financial instruments which are 
complex or play a significant medium to long term role in its financial risk profile.

9. TRADE RECEIVABLES AND OTHER CURRENT ASSETS 
 

2010 2009 2008
£ £ £

Amounts falling due within one year:
Levy receivables 155,803 371,489 215,250
Trade receivables 1,387 8,631 51,437
Prepayments and accrued income 132,031 147,540 109,117
Total 289,221 527,660 375,804

10. CASH AND CASH EQUIVALENTS 
 

Total
£

Balance at 01 September 2008 3,976,398
Net change in cash and cash equivalents (363,047)
Balance at 31 August 2009 3,613,351
Net change in cash and cash equivalents 284,460
Balance at 31 August 2010 3,897,811

2010
£

2009
£

2008
£

The following balances at 31 August were held at:
Commercial banks and cash in hand 3,879,811 3,613,351 3,976,398
Total

3,897,811 3,613,351 3,976,398
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11. TRADE PAYABLES AND OTHER CURRENT LIABILITIES 
 

2010 2009 2008
£ £ £

Amounts falling due within one year:
Accrued grants to employers 1,086,855 1,202,073 1,491,679
Accruals and deferred income 43,221 135,024 315,103
Trade payables 0 9,921 23,635
Other payables 8,197 10,277 10,277
Total 1,138,273 1,357,295 1,840,694

12. PROVISIONS FOR LIABILITIES AND CHARGES 
 

Total
Redundancy / Early Retirement £
Balance at 01 September 2008 0
Provided in year 511,000
Provisions utilised in the year 0
Balance at 31 August 2009 511,000
Provided in year 0
Provisions not required written back 0
Provisions utilised in the year 511,000
Unwinding of discount 0
Balance at 31 August 2010 0

Following a review of CITB-ConstructionSkills Northern Ireland and a forecasted decrease in 
Levy income, the Board approved at its August 09 Board meeting a significant reduction in staff 
numbers. The restructuring provision was fully utilised in the 2009-10 financial year to fund the 
costs of statutory redundancy pay, enhanced redundancy pay and the costs of bringing pension 
benefits into payment early. 
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13. PENSION LIABILITY 
 
The following disclosures are provided in accordance with IAS19.  
 
13.1 ECONOMIC ASSUMPTIONS 
 
The following assumptions have been used to carry out the pension valuation at 31 August 2010: 
 

2010
£

2009
£

2008
£

Discount Rate 4.80% 5.60% 6.30%
Future Increase in Consumer Prices Index
Retail Price Index prior to 2010

2.30% 3.10% 3.80%

Future Rate of Salary Increase
1% for two years then 3.75% for future

1.0% 3.75% 3.75%

Average Future Rate of Pension Increase 2.30% 3.10% 3.80%
Expected Future Return on Assets —
Equities
Property
Gilts
Cash

5.40%
4.90%
3.40%
0.50%

5.90%
5.40%
3.90%
0.50%

6.60%
6.10%
4.60%
5.00%

13.2 DEMOGRAPHIC ASSUMPTIONS 
 
These assumptions have been based on those adopted for the actuarial valuation as at 31 March 
2007.

Mortality PMA92/PFA92 tables based on calendar year projections.  Current 
pensionersÕ mortality is projected to calendar year 2017, whilst for 
members yet to retire it is projected to 2033.
An age rating of minus 2 years has been applied to officers (& post 
2003 joiners) and plus 1 year to male manual staff.  No offset has 
been applied to female manual staff.

Withdrawals from Active 
Service

Allowance has been made for withdrawals in line with the triennial 
valuation as at 31 March 2007.

Marital Statistics A varying proportion of members are assumed to be married (or 
have an adult dependent) at retirement or on earlier death.  For 
example, at age 60 this is assumed to be 80% for males and 75% 
for females.
Husbands are assumed to be 3 years older than their wives.

Commutation of Pension 50% of future retirements elect to exchange for additional tax free 
cash up to HMRC limits.
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13 PENSION LIABILITY (Continued) 
 
13.3 PRINCIPLE ACTUARIAL ASSUMPTIONS USED FOR THE CALCULATIONS 

2010
£

2009
£

2008
£

Discount Rate 4.80% 5.60% 6.30%
Future Increase in Consumer Price 
Index/Retail Price Index

2.30% 3.10% 3.80%

Future Rate of Salary Increase 1.00%
For two 

years then 
3.75%

3.75% 3.75%

Average Future rate of Pension Increase 2.30% 3.10% 3.80%
Average Expected Future life at age 65 for 

Male Officers currently aged 65
Female Officers currently aged 65
Male manual Staff currently aged 65
Female manual Staff currently aged 65

21.4
24.4
18.7
22.5

21.4
24.4
18.7
22.5

21.4
24.4
18.7
22.5

13.4 ASSETS AND OBLIGATIONS OF THE SCHEME 
 

2010 2009 2008
Expected 
Return

£ Expected 
Return

£ Expected 
Return

£

Assets —
Equities
Property
Gilts
Cash

Fair Value of Scheme Assets
Present Value of Funded Obligation

Funded Scheme Surplus/(Deficit)

Irrecoverable Surplus
Unfunded Liabilities

Total Surplus / (Deficit)

Related Deferred Tax (liability) / 
Asset

Net Asset / (Liability)

5.40%
4.90%
3.40%
0.50%

5,681,215
410,690
629,725
123,207

6,844,837
(8,659,329)

(1,814,492)

0
0

_________
(1,814,492)

No 
Allowance

(1,814,492)

5.90%
5.40%
3.90%
0.50%

4,658,813
492,996
468,346
542,296

6,162,451
(8,320,432)

(2,157,981)

0
0

_________
(2,157,981)

No 
Allowance

(2,157,981)

6.60%
6.10%
4.60%
5.00%

4,892,675
523,982
491,232
641,877

6,549,766
(7,594,688)

(1,044,922)

0
0

_________
(1,044,922)

No 
Allowance

(1,044,922)
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13 PENSION LIABILITY (Continued) 
 
13.5 RECONCILIATION OF THE VALUE OF THE DEFINED BENEFIT 

OBLIGATION 
 

2010
£

2009
£

2008
£

Opening Defined Benefit Obligation 8,320,432 7,594,688 8,081,867
Current Service Cost 132,892 176,794 203,864
Past service Cost 0 0 0
Members Contributions 60,310 79,472 70,019
Interest on Obligation 455,543 480,549 463,257
Experience Losses/(Gains) 84 3,698 (862,849)
Change of Assumptions 30,348 175,362 (178,476)
Curtailment Loss/(Gains) 224,381 0 0
Settlements 0 0 0
Benefits paid (564,661) (190,131) (182,994)

Closing Value of Scheme Liabilities 8,659,329 8,320,432 7,594,688

13.6 RECONCILIATION OF THE FAIR VALUE OF THE SCHEME ASSETS 
 

2010
£

2009
£

2008
£

Opening Value of Scheme Assets 6,162,452 6,549,766 6,707,299
Expected return 322,149 411,734 448,574
Experience Gains / (Losses) 488,040 (885,592) (654,732)
Employer Contributions 376,547 197,203 161,600
Member Contributions 60,310 79,472 70,019
Benefits Paid (564,661) (190,131) (182,994)

Closing Value of Scheme Assets 6,844,837 6,162,452 6,549,766

13.7 RETURN ON SCHEME ASSETS 
 
The overall expected return on scheme assets has been derived as the weighted average of the 
expected returns on the categories of assets held by the scheme at the date of the Statement of 
Financial Position.  The asset allocation used has been based on the most recent information 
available and the notional assets at the date of the Statement of Financial Position. 
 

2010
£

2009
£

2008
£

The Actual return on the Scheme Assets was 810,189 (473,858) (206,158)
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13 PENSION LIABILITY (Continued) 
 
13.8 ANALYSIS OF THE AMOUNT CHARGED TO THE NET EXPENDITURE 

ACCOUNT 
 

2010
£

2009
£

2008
£

Service Cost 132,892 176,794 203,864
Past Service Cost 0 0 0
Losses / (Gains) on Settlements and 
Curtailments

224,381 0 0

Total 357,273 176,794 203,864

13.9 ANALYSIS OF THE AMOUNT CREDITED TO FINANCING OF PROVISIONS 
 

2010
£

2009
£

2008
£

Expected Return on Scheme Assets 322,149 411,734 448,574
Interest on Scheme Liabilities (455,543) (480,549) (463,257)
Total (133,394) (68,815) (14,683)

13.10 AMOUNT RECOGNISED IN THE STATEMENT OF CHANGES IN RESERVES 
 

2010
£

2009
£

2008
£

Actuarial Gains / (Losses) 457,609 (1,064,654) 386,593
Total 457,609 (1,064,654) 386,593

13.11 EMPLOYER CONTRIBUTION 
 
Over the coming year, the employer expects to contribute at 17% of pensionable salaries until 31 
March 2011. 
 
13.12 AMOUNTS FOR THE CURRENT AND PREVIOUS FOUR PERIODS 
 

2010
£

2009
£

2008
£

2007
£

2006
£

Defined Benefit Obligation (8,659,329) (8,320,432) (7,594,688) (8,081,867) (8,332,798)

Fair Value of Scheme Assets 6,844,837 6,162,451 6,549,766 6,707,299 6,112,580
Surplus / (Deficit) (1,814,492) (2,157,981) (1,044,922) (1,374,568) (2,220,218)
Experience Adjustment on 
Liabilities — Gains / (Losses)

(84) (3,698) 862,849 55 191,455

Experience Adjustment on 
Assets — Gains / (Losses)

488,040 (885,592) (654,732) 149,800 363,743
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14. COMMITMENTS UNDER LEASES 
 
OPERATING LEASES 
Total future minimum lease payments under operating leases are given in the table below for 
each of the following periods. 
 

2010 2009 2008
£ £ £

Buildings
Not later than one year 0 38,879 38,879
Later than one year and not 
later than 5 years

0 19,439 58,318

Total 0 58,318 97,197

Other (Vehicles)
Not later than one year 35,543 78,195 79,224
Later than one year and not 
later than 5 years

12,117 77,097 65,832

Total 47,660 155,292 145,056

15. RELATED PARTY TRANSACTIONS 
 
CITB-ConstructionSkills Northern Ireland is a Non-Departmental Public Body (NDPB) sponsored 
by the Department for Employment and Learning (DEL).  DEL is regarded as a related party with 
which CITB-ConstructionSkills Northern Ireland has had various material transactions during the 
year.

In addition a number of Board Members are associated with organisations who have undertaken 
material transactions with CITB-ConstructionSkills during the year.

CITB-ConstructionSkills Northern Ireland received the following funding from DEL.

2010 2009
£ £

Sector Skills Projects
Employer Led Modern Apprenticeship (ELMA)

60,620
15,000

-
7,225

75,620 7,225
CITB-ConstructionSkills Northern Ireland received levy from 
the following levy payers associated with board members. £ £

David Patton & Sons (NI) Ltd
H&J Martin Ltd
Carville Group
A M Cole Building Contractor
Tullyherron Developments Ltd
Farrans (Construction) Ltd

67,164
48,910
17,425
2,706

-
N/A

74,627
N/A

17,303
2,909

240
83,384

136,205 178,463
Amounts owed at 31 August 2010 from the above parties amounted
to £NIL (2009:NIL).
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15. RELATED PARTY TRANSACTIONS (Continued) 
 
CITB-ConstructionSkills Northern Ireland received course fee 
income from the following levy payers associated with board 
members. 2010 2009

£ £
David Patton & Sons (NI) Ltd
A M Cole Building Contractor
Tullyherron Developments Ltd

12,995
5,400

900

9,540
4,200
4,890

19,295 18,630

Amounts owed at 31 August 2010 from the above parties amounted 
to NIL (2009: NIL).

CITB-ConstructionSkills Northern Ireland paid & accrued 
grants to the following levy payers associated with board 
members.

2010
£

2009
£

David Patton & Sons (NI) Ltd
H&J Martin
Tullyherron Developments Ltd
Carvill Group Ltd
Farrans (Construction) Ltd
AM Cole Building Contractor

22,106
20,864
1,720
1,045

N/A
-

60,810
N/A

2,695
3,564

82,817
3,150

45,735 153,036
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