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S75 Executive Summary 

· What were the key policy/service developments made by the authority during this reporting period to better promote equality of opportunity and good relations and what outcomes were achieved? 

Essential Skills tutor packs

The main development throughout the year was the provision of construction tutor packs for Numeracy and Literacy at Level 1 & 2, in order to address the basic skills levels for new entrants and the existing construction workforce.  These packs have assisted essential skills tutors to deliver CCEA qualifications focusing on construction related activities including wall tiling, brickwork and carpentry & joinery.  The level 2 qualification is equivalent to GCSE level.  

A group of students from St Patrick’s College, Ballymena have been the first to be involved in the integrated pilot programme which was sponsored by CITB-ConstructionSkills NI and delivered by Northern Regional College.  The students have been studying Occupational Studies at NRC and have successfully achieved Essential Skills certificates for communications and literacy work on construction related themes.  The students of St Patrick’s are to be congratulated on their achievements to date.  Through detailed career guidance the students understand the benefits of completing the Essential Skills qualifications and have commented that they have found it useful to their mainstream GCSE English qualification.

· What are the main initiatives planned in the coming year to ensure the authority improves outcomes in terms of equality of opportunity and good relations for individuals from the nine categories covered by Section 75?
Revised Strategic Plan 2011-2016

CITB-ConstructionSkills NI has recently revised its strategic plan for the period 2011-2016. Through consultation with a wide range of employers, stakeholders and staff, the new plan was drawn up. Key elements of the plan include better and clearer communication with all, improving the skills and knowledge of staff, ensuring staff are aware of the links between their role and the strategic plan, using multiple different technologies and methods for two-way communication between the organisation and stakeholders, and improving processes e.g. through better use of IT etc. A range of projects have been identified as a result of the consultations and the development of the strategic plan, including projects entitled ‘People’, ‘Internal Communication’, ‘External Communication’ and ‘Process Mapping and Review’. These projects will provide a continuous improvement element, looking at all aspects of the business, including work on equality, and at how we communicate internally and externally, with a wide range of stakeholder groups (e.g. staff, employers, employer associations, MLAs, young people, women in construction etc
Women and Work Project

A successful application has been made on a UK wide basis for Employer Investment Funding to continue the Women & Work project and expand the initiative into Northern Ireland.  A training course is scheduled to take place in February 2012.
CITB-ConstructionSkills NI has submitted a business case to DEL in order to commence renovation works at the Nutts Corner Training Centre premises.  The plans for the renovations will ensure full compliance with DDA Regulations and improve access issues for staff, visitors and trainees.  It is hoped that the renovations will be completed by December 2012.

· Please give examples of changes to policies or practices which have resulted in outcomes. If the change was a result of an EQIA please tick the appropriate box in column 3 and reference the title of the relevant EQIA in the space provided below:  

	
	Outline change in policy or practice which have resulted in outcomes
	Tick if result of EQIA

	Persons of different religious belief
	· 
	

	Persons of different political opinion
	· 
	

	Persons of different racial groups
	· 
	

	Persons of different age
	· 
	

	Persons with different marital status
	· 
	

	Persons of different sexual orientation
	· 
	

	Men and women generally
	· 
	

	Persons with and without a disability
	· 
	

	Persons with and without dependants
	· 
	


· Title/s of EQIAs referenced:

Section 1: Strategic Implementation of the Section 75 Duties

· Please outline evidence of progress made in developing and meeting equality and good relations objectives, performance indicators and targets in corporate and annual operating plans during 2010-11
One of CITB-ConstructionSkills NI’s Strategic Values is to Foster Pride in the Construction Industry with an associated Strategic Aim to Promote a Positive Image of the Industry which includes diversity issues.  The associated critical success factor agreed is marketing and awareness campaigns designed to raise awareness of services including all those associated with Equality and Diversity, particularly women into construction.

The Equality Scheme is implemented by the Executive Management Team with overall responsibility being allocated to the Chairman and Chief Executive with the day to day operations being carried out by the Human Resources Manager who acts as Equality Officer for the Board.

Section 2: Screening

· Please provide an update of new/proposed/revised policies screened during the year. 

	Title of policy subject to screening 
	Was the Full Screening Report or the Result of initial screening issued for consultation? 

Please enter F or R
	Was initial screening decision changed following consultation? Yes/No
	Is policy being subject to EQIA? Yes/No? If yes indicate year for assessment. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 3: Equality Impact Assessment (EQIA) 
· Please provide an update of policies subject to EQIA during 2010-11, stage 7 EQIA monitoring activities and an indicative EQIA timetable for 2011-12

EQIA Timetable – April 2010 - March 2011

	Title of Policy EQIA  
	EQIA Stage at end March 2011 (Steps 

1-6)
	Outline adjustments to policy intended to benefit individuals, and the relevant Section 75 categories due to be affected.

	None
	
	


· Where the EQIA timetable for 2010-11 (as detailed in the previous annual S75 progress report to the Commission) has not been met, please provide details of the factors responsible for delay and details of the timetable for re-scheduling the EQIA/s in question.

(Enter text below)

Ongoing EQIA Monitoring Activities   April 2010- March 2011

	Title of EQIA subject to Stage 7 monitoring


	Indicate if differential impacts previously identified have 

reduced or increased 
	Indicate if adverse impacts previously identified have reduced or increased 



	None
	
	


· Please outline any proposals, arising from the authority’s monitoring for adverse impacts, for revision of the policy to achieve better outcomes

    the relevant equality groups:

(Enter text below)

2011-12 EQIA Time-table 

	Title of EQIAs

due to be commenced during 

April 2011 – March 2012
	Existing or New policy?
	Please indicate expected timescale of Decision Making stage i.e. Stage 6 

	None
	
	


Section 4: Training 

· Please outline training provision during the year associated with the Section 75 Duties/Equality Scheme requirements including types of training provision and conclusions from any training evaluations.

9 July 2010




Attended by 4 members of staff

This course was delivered by the Human Resources Manager with the aim of increasing awareness of CITB-ConstructionSkills NI’s Child Protection Policy and exploring the implications for staff.  An understanding was provided of the legal context; abuse issues; policies and procedures; policy for reporting concerns and staff code of conduct.
Evaluation 

Score 1-5 (5 = max potential score)



Score: 4
Staff felt that the objectives of the course were met and that they would have a better understanding of how to conduct themselves when working for example within levy payers homes, with school children regarding careers or with work experience students.
Section 5: Communication 

· Please outline how the authority communicated progress on delivery of the Section 75 Duties during the year and evidence of the impact/success of such activities.

The Annual Report for 2009-10 includes a statement of commitment regarding CITB-ConstructionSkills NI statutory obligations under Section 75.  The Annual Report is also available on www.citbcsni.org.uk 

Progress on the statutory duty was communicated by publishing the latest Annual Progress Report also available on our web site.

CITB-ConstructionSkills NI’s Marketing Communications Manager is responsible for marketing the main activities of the Board in addition to specific activities aimed at helping the organisation achieve its Section 75 duties.

Although CITB-ConstructionSkills NI works hard to promote specific equality and diversity issues, it is ensured that there is fair representation on publications from an equal opportunity point of view.  Even if a publication is not related to the women in construction work CITB-ConstructionSkills NI ensures that images of females are represented.
Section 6: Data Collection & Analysis

· Please outline any systems that were established during the year to supplement available statistical and qualitative research or any research undertaken/commissioned to obtain information on the needs and experiences of individuals from the nine categories covered by Section 75, including the needs and experiences of people with multiple identities.
An audit of inequalities was undertaken during the months of November 2010 – January 2011 as part of the preparation for the revised Equality Scheme.  The approach taken included discussions with the Executive Management Team and one-to-one meeting with Project Managers.  Areas of the business were identified and sub divided and the equality implications in each area were considered.  An audit template was completed and where possible equality considerations mapped against each of the 9 Section 75 grounds.  Statistical information provided by government department, reviews by Deloitte and Equality Commission, corporate plans, business objectives, balanced scorecard, complaints, EC compliance documents i.e. annual monitoring returns and Article 55 review and the risk register were also considered.  Following the completion of the audit template at operational level, the information was then collated into a master grid, from which the EMT recommended priorities for the action plan.  
· Please outline any use of the Commission’s Section 75 Monitoring Guide.

(Enter text below)

Section 7: Information Provision, Access to Information and Services

· Please provide details of any initiatives/steps taken during the year, including take up, to improve access to services including provision of information in accessible formats.

Construction Employer Information Events

During the reporting period 20 Construction Employer Information Events was held throughout Northern Ireland at various times including evenings in order to give up-to-date advice and guidance on what services are being offered by CITB-ConstructionSkills NI.  These events were provided free of charge and were attended by almost 300 people representing a wide range of construction employers in Northern Ireland.
CITB-ConstructionSkills NI Website

A key avenue for the promotion of CITB-ConstructionSkills NI’s services is via the website.  Work is ongoing to collect levy payers email addresses enabling direct electronic communication, promote direct debit / Bacs payment of Levy and Bacs payment of Grant claims.  Currently 14% of levy payers are paying their Levy by direct debit or Bacs payment and 80% of the value of Grant claims are being paid by Bacs.  
Women in Construction Network Website
The Women in Construction Network, has been developed by CITB-ConstructionSkills NI, to support all local women, engaged in the Construction Industry.  The website which supports members of the network provides information about the benefits of the network itself, upcoming events of interest such as workshops, road shows and networking lunches and research findings in relation to women in the construction industry.
Construction Ambassadors
Construction Ambassadors are a regional network of people who already work in construction and range from young graduates to experienced workers and cover all the trades and professions.  During the reporting period CITB-ConstructionSkills NI held an event to celebrate the Ambassadors programme which helps prevent future skills gaps, promote construction as a career and raise the profile of the industry.

The ambassadors give young people a real-life perspective of the industry by visiting schools and colleges, giving presentations and sharing their experience about a career in construction.  These visits are seen as invaluable to help support careers guidance information for both the students and the teachers.

Construction Ambassadors attended a number of events including an event at Drumcree College, 
West Belfast Business Education Partnership, a mentoring visit to Bailie Connor, St Colm’s Draperstown Careers Convention and the STEM Conference at W5 – ‘Let’s do Engineering’.  Approximately 2,400 people would have benefited from these events.
Essential skills tutor pack
A group of students from St Patrick’s College, Ballymena have been the first to be involved in an integrated pilot programme for vocational education and communications sponsored by CITB-ConstructionSkills NI and delivered by Northern Regional College.  The students have been studying Occupational Studies at NRC and have successfully achieved Essential Skills certificates for communications and literacy work on construction related themes.  This CCEA Level 2 qualification focuses on construction related activities including wall tiling, brickwork and carpentry & joinery and is equivalent to GCSE level.  The students of St Patrick’s are to be congratulated on their achievements to date.  Through detailed career guidance the students understand the benefits of completing the Essential Skills qualifications and have commented that they have found it useful to their mainstream GCSE English qualification.
SkillBuild NI

The annual SkillBuild Northern Ireland National Finals 2011 were held in April.  This was another extremely successful skills competition with over 110 apprentices battling their way through two very tough and intensive days.  South Eastern Regional College was the gracious hosts to the competition this year in their newly refurbished campus in Newtownards and did a great job in providing an ideal location.

Section 8: Complaints

· Please identify the number of Section 75 related complaints:

· received and resolved by the authority (including how this was achieved); 

· which were not resolved to the satisfaction of the complainant;  

· which were referred to the Equality Commission.

CITB-ConstructionSkills NI has an appointed Complaints Officer who is designated with the responsibility of dealing with all complaints regarding the organisations failure to comply with Section 75 duties.  The Complaints Officer maintains a register of all complaints, which is then provided in a quarterly report to the Board members.

The complaints procedures are available on CITB-ConstructionSkills NI’s website in printed form and in appropriate written and audio formats on request to ensure the information is accessible to all our customers and trainees.

No complaints were received during 10/11 in relation to the equality duties.

Section 9: Consultation and Engagement

· Please provide details of the measures taken to enhance the level of engagement with individuals and representative groups during the year. 

· Please outline any use of the Commission's guidance on consulting with and involving children and young people.

Stakeholder Engagement

CITB-ConstructionSkills NI consults with its levy payers, representative groups, committees and Board when considering the development and implementation of policies.  Meetings take place on a quarterly basis.

Equality Scheme

Consultation on the new Draft Equality Scheme and action plan commenced on 21 March 2011.  The document was placed on the web site and consultees signposted appropriately.  3 reply’s were received within the consultation period.
Careers Conventions

CITB-ConstructionSkills NI was represented at 17 major careers conventions in Northern Ireland in order to promote the construction industry as a career choice to both young people and adults.

Work Experience

A one week work placement was provided for a student from Belfast High School during January 2011.

Section 10: The Good Relations Duty

· Please provide details of additional steps taken to implement or progress the good relations duty during the year. Please indicate any findings or expected outcomes from this work.  

(Enter text below)

Belfast Metropolitan College – Titanic Quarter visit
CITB-ConstructionSkills NI in conjunction with the Council for Curriculum, Examinations and Assessment (CCEA) and Patton Construction hosted a site visit and information day for 20 teachers from schools throughout NI at the new Belfast Metropolitan College site, Titanic Quarter, Belfast.  This visit allowed teachers to get first hand information of this innovative project and how it reflects current and ever changing construction methods both in terms of working in partnerships and technological advances.  Teachers were also updated on the ever changing career opportunities emerging across the industry.

· Please outline any use of the Commission’s Good Relations Guide.

(Enter text below)

Section 11: New/Revised Equality Schemes

· If the Commission has notified you of its intention to request a new/revised scheme or formally requested a new/revised scheme and associated action plan, please outline below what progress has been made in this reporting period.
The Equality Commission formally requested a revised Equality Scheme from CITB-ConstructionSkills NI on 1 February 2011.  An audit of inequalities was undertaken and as a result a revised Equality Scheme was drafted along with an associated Action Plan designed to address any inequalities highlighted from the audit.  A consultation period with key stakeholders took place from 21 March 2011 – 10 June 2011 and 4 replies were received (3-within the consultation period).  Comments received were used to make revisions to the scheme which was approved by the Board and signed on 22 June 2011.  The document was submitted to the Equality Commission on 7 July 2011 and the Board is awaiting either further comments or approval.
Section 12: Additional Comments 

· Please provide any additional information/comments. 

CITB-ConstructionSkills NI has a legal obligation to encourage training of those employed or intending to be employed in the construction industry. 

Annual Report 1 April 2010 / 31 March 2011

‘Disability Duties’ Questions 

1. How many action measures for this reporting period have been




      Fully                         Partially                     Not  

      Achieved?                Achieved?                 Achieved?
Out of 8 action measures planned during the reporting period, 6 have been fully achieved, 0 actions have been partially achieved. 2 actions have not yet been achieved.  It is planned that both actions not yet achieved will be progressed during the year 2011-12.
2. Please outline the following detail on all actions that have been fully achieved in the reporting period.
2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, Regional and Local levels:

	Level
	Public Life Action Measures
	Outputs

	Outcomes / Impact
 



	National

	NIL

	
	

	Regional

	NIL

	
	

	Local

	NIL

	
	


2(b) What training action measures were achieved in this reporting period?

	
	Training Action Measures
	Outputs
	Outcome / Impact 

	1
	All training measures fulfilled
	
	


2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period?

	
	Communications Action Measures
	Outputs
	Outcome / Impact 

	1
	Careers promotion targeted at special and mainstream schools including careers events, job sampling etc


	CITB-ConstructionSkills NI represented at 17 major careers conventions throughout NI.  Attendees included those with Disabilities.
	Raised awareness of the Construction Industry as a career choice for those with disabilities.

	2
	Adhoc careers advice provided upon request.


	Students signposted to bconstructive website offering advice to people considering a career in the industry, case studies on people and exciting projects in the construction industry.
	Realistic careers advice provided tailored regardless of disability




2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties:

	
	Encourage others Action Measures
	Outputs
	Outcome / Impact 

	1
	N/A

	
	


2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above:

	
	Action Measures fully implemented (other than Training and specific public life measures)
	Outputs
	Outcomes / Impact 



	1
	Conduct Exit interviews


	1 exit interview conducted
	No issues of concern raised in relation to Disability issues.

	2
	Monitoring complaints of discrimination – Internally and Externally


	No internal grievances were raised during reporting period.

External complaints monitored during reporting period
	No complaints received which indicated any problems in relation to staff attitudes towards disabled people

	3
	Monitor the effectiveness of staff training
	Evaluation sheets completed

Staff Performance Reviews completed

External complaints monitored during reporting period
	Changes to attitudes and behaviour noted

No complaints received which indicate any problems in relation to staff attitudes towards disabled people.


3. Please outline what action measures have been partly achieved as follows:

	
	Action Measures partly achieved
	Milestones
 / Outputs 
	Outcomes/Impacts
	Reasons not fully achieved

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	


4. Please outline what action measures have not been achieved and the reasons why?
	
	Action Measures not met
	Reasons

	1
	Access to premises and services


	A decision has now been reached to refurbish parts of the existing premises to meet the needs of CITB-ConstructionSkills Northern Ireland going forward.  Disability access will form a key part of the plans.  It is expected that work will commence within the year 2011/12.

	2
	Employee Attitude Survey


	Due to the re-organisation and redundancy programme this survey has been further delayed and will now be conducted in 2012.


5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for action?

(a) Qualitative

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(b) Quantitative

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. As a result of monitoring progress against actions, has your organisation either:

· made any revisions to your plan during the reporting period or 

· taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes?
 Please delete:   Yes / No

If yes please outline below:

	
	Revised/Additional Action Measures
	Performance Indicator
	Timescale

	1
	Employee Attitude Survey


	Improve the number of responses from staff from 60% in July 2006 to 65% in August 2012.

A new question has been included within the survey to test whether staff feel that policies and procedures in place, particularly in relation to equality opportunities for those with disabilities are actually working in practice.
	2012


7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline proposed changes?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________







X








� Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training sessions with 100 people at customer service level. 


� Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training.


� National : Situations where people can influence policy at a high impact level e.g. Public Appointments


� Regional: Situations where people can influence policy decision making at a middle impact level


� Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.


� Milestones – Please outline what part progress has been made towards the particular measures; even if full output or outcomes/ impact have not been achieved.





PAGE  
6

